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1 . OVERVIEW  OF  THE  TASK 


The  purpose  of  -tTna  evaluation  effort  on  December  6,  7, 

and  8,  1976  was  *to  review  selected  Vocational  Training  programs 

at  the  United  States  Disciplinary  Barracks  (USDB),  Fort  Leavenworth, 

Kansas,  in  order  to  make  recommendations  related  to  ongoing  activities, 

instructional  efforts,  program  product  development,  and  facilities 

maintenance.  Toward  this  goal,  five  individual  programs  were 

assessed  in-depth  after  an  initial  survey  and  briefing: 

* Screen  Process  Printing 
t Cabinetmaking, 

- Automotive  Mechanics, 

- Sheet  Metal  Product  Fabrication  * 

•j  Welding, 

The  Radio  and  Television  Repair  and  Upholstery  programs  were  also 
reviewed,  but  not  to  the  extent  of  the  programs  listed  above. 
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-♦The  results  of  this  assessment  are  presented  within  this 
document  in  two  major  sections:  those  data  and  recommendations 
related  to  the  general,  or  total,  program  of  Vocational  Education, 
and  another  section  related  to  those  data  and  recommendations 
developed  for  each  individual  training  program.  A final  summary 

t 

section  with  comparative  program  profiles  is  also  included. 


2. 


REVIEW  AND  SURVEY  OF  THE  GENERAL  PROGRAM 


The  total  program  reviewed  appears  to  be  a high 
quality,  wel 1 -staffed  , more-than-adequately-funded  program. 

In  general,  both  the  scope  of  training  as  well  as  the  number 
of  trainees  can  be  increased  without  having  to  increase  the 
present  funding  level.  Most  impressive  were  the  experience, 
dedication,  and  qualifications  of  the  vocational  education 
staff,  as  well  as  the  wel 1 -equi pped  facilities  reviewed. 

General  data  gathered  related  to  the  total  program  may 
be  found  on  the  following  General  School  Information  Inventory. 
'School,'  for  the  purpose  of  all  forms  utilized  in  this  report, 
refers  to  the  Vocational  Education  Program  at  the  USDB. 

The  data  gathering  forms  used  throughout  this  report 
were  developed  either  at  the  Center  for  Vocational  and  Technical 
Education,  Ohio  State  University  or  at  the  State  Department  of 
Education  of  New  Hampshire.  Since  these  forms  do  not  have  any 
copyright  restrictions,  no  reason  for  any  objection  for  their  use 
is  foreseen.  Besides,  they  represent  a standardized  approach. 

The  forms  developed  at  the  State  Department  of  Education  of 
New  Hampshire  were  designed  by  the  author  of  this  report  himself. 
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GENERAL  SCHOOL  INFORMATION  INVENTORY 


The  Ohio  State  University 


r Tie  of  School  Vocational  Training  Fac  i 1 i ty  person  Completing  This  Form  ^ ■ Luftig 
F >iool  District  [ort  Leavenworth,  Kansas  Position  Research  Consul  tant  Date  EB  BJiJ  0E 


1.  Does  the  school  curriculum  require  all  students  to 
receive  some  exposure  to  marketable  skill  training? 

0 Yes  □ No 


7.  Does  the  school  have  a specialized  vocational  guid- 
ance program  for  noncollege-bound  students? 

□Yes  Q No  N.A. 


This  school  is  located  in  an: 
□ Urban  area 
| | Rural  area 
X]  Suburban  area 


8.  Total  number  of  guidance  personnel. 

cm 

a.  How  many  are  state  certified? 


the  school  offer  vocational  programs: 

□ Day  only 

□ Night  only 

□ Both  day  and  night 


b.  How  many  of  these  state  certified  persons 
have  specific  vocational  guidance  prepara- 
tion? 


4.  Does  the  school  have  a practical  arts  program(s)? 

□ Yes  □ No  programs  offered. 

. if  yes,  check  type(s) 

□ Industrial  arts 

□ General  business 

Q Home  economics  (homemaking) 

Other  (specify)  Crafts  

5.  Does  the  school  have  a prevocational  group  guidance 
program? 

□ Yes  □ No  N.A. 

Type  of  Enrollment 

□ Elementary  students  only  (grades  8 and  be- 
below). 

□ Secondary  students  (grades  9 and  above). 

[ [ Both  elementary  and  secondary  students. 

Total  Enrollment 

n Estimate  how  many  students  will  be  served  by 
this  program  this  school  year. 

□CEO 

b.  Does  the  school  have  a guidance  program? 
n □ Yes  No 


9.  Does  the  school  provide  job  placement  services  to 
vocational  students? 


H yes 


~]  No  placement  services  available. 


if  yes,  check  type(s) 

.the  Director  of 

^Cooperative  program  between/c  1 a s S i f i ca  t i on 
state  employment  service 

so  □ Vocational  teachers  make  referrals 

□ Guidance  counselor  assistance 

□ Other  (specify) 


10.  Does  the  school  have  an  annual  and  long  range  plan 
for  vocational  education? 

(T|  Yes  Q No 

11.  Does  the  school  have  a general  advisory  committee 
for  vocational  programs? 

□ Yes  Q No 

12.  Do  all/V(3(?1acl?oVa<i*1|!)^grams  have  an  advisory  commit- 
tee? 

□ Yes  [29 
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Check  if  Item  14  is  continued  on  a supplement  page. 


Check  if  Item  15  is  continued  on  a sunnlement  oa^e. 


Three  important  points  should  be  noted  from  the  data 
reported  on  the  Information  Inventory.  First,  while  there  does 
exist  a general  advisory  committee  for  the  total  vocational 
program,  every  individual  program  supervisor  interviewed  indicated 
that  there  was  no  advisory  committee  member  from  the  particular 
program-related  craft  who  provided  re commen da t ions  and  suggestions 
for  the  day-to-day  operation  of  the  program.  It  is  therefore 
recommended  that 

(Rl)  A journeyman/mechanic  from  each  industry  related 
to  an  individual  vocational  training  program 
should  be  added  to  the  current  advisory  committee. 

Secondly,  it  is  important  to  note  that  there  is  a 
deficiency  in  the  vocational  guidance  and  counseling  services 
available  to  the  students.  An  activity  which  could  potentially 
offset  this  deficiency  would  be  a pre-assignment  vocational 
program  review  course.  Prior  to  vocational  program/classification, 
each  vocational  supervisor  could  spend  a day  with  new  inmates 
presenting  the  nature  and  occupational  potentialities  of  his 
particular  program.  Thus  informed,  the  inmates  could  then  provide 
more  i n tel  1 i gen 1 1 y- ba sed  input  to  the  cl  a s s i f i ca t i on-boa rd . There- 
fore, it  is  recommended  that 

(R2)  A two-week  mini-course  should  be  established 
in  order  to  provide  exposure  to  incoming 
inmates  related  to  available  vocational 
training  programs. 

The  third  point  which  should  be  identified  from  the 
Information  Inventory  is  the  excellent  supportive  placement 
service  available  to  inmates  completing  the  various  programs  of 
study.  At  the  present  time,  these  services  appear  to  be  of  very 
high  quality.  However,  one  suggestion  related  to  placement  efforts 
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is  that  all  vocational  programs  should  require  each  student  to 
develop  an  'exit  portfolio1  during  the  course  of  thevi nstructi onal 
program.  This  portfolio  would  contain  a list  of  the  competencies 
which  had  been  developed  by  the  student  while  in  the  program,  (the 
instructor  could  initial  each  at  completion),  as  well  as  a series 
of  work  samples  generated  by  the  student.  The  latter  element 
would  be  most  applicable  to  those  students  completing  the  Welding 
and  Screen  Process  Printing  programs.  Photos  could  be  substituted 
for  graduates  of  programs  such  as  Cabinetmaking. 

An  additional  need  that  this  portfolio  would  meet  is 
related  to  student  evaluation.  With  the  exception  of  a monthly 
inmate  evaluation  form  (USDB  Form  93  (Rev.)  - Appendix  A)  and  a 
record  of  the  hours  (but  not  developed  proficiency  level)  spent 
on  individual  tasks  by  the  student,  no  records  are  kept  on  the 
student-developed  competencies.  The  'exit  portfolio'  would  include 
this  information,  maintained  by  the  instructor  during  the  program, 
and  the  student  would  take  it  with  him  upon  release. 

(R3)  Each  student  in  a vocational  training  program 
should  develop  an  'exit  portfolio'  based  upon 
the  training  received  and  the  work  performed 
during  the  course  of  the  program. 

Two  general  program  needs  which  must  be  discussed  within 
the  scope  of  this  section  pertain  to  curriculum  and  the  duration 
of  time  spent  by  inmates  in  most  of  the  vocational  programs. 

Currently,  very  little  articulation  exists  in  terms 
of  the  Individual  vocational  programs.  Little,  if  any,  furniture 
is  produced  by  the  Cabinetmaking  program  to  be  upholstered  by 
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students  in  the  Upholstery  program,  for  example.  The  potential 
for  these  types  of  activities  are  present  throughout  the  total 
program.  Additionally,  there  is  a strong  potential  for  relatively 
long-term  inmates  to  become  proficient  in  a cluster  of  occupational 
areas,  by  taking  a series  of  available  programs  which  is  not 
presently  a conscious  effort.  Specifically,  four  articulated 
programs  which  should  be  developed  are  as  follows. 


Furniture  Technology  Specialist 

Program  I - Cabinetmaking 
Program  II  - Upholstery 

Metal  Technology  Specialist 

Program  I - Welding 

Program  II  - Sheet  Metal  Fabrication 

Automotive  Technology  Specialist 

Program  I - Body  and  Fender  Repair 
Program  II  - Automotive  Mechanics 

Electricity /Electronics  Technician 

Program  I - Appliance  Repair 

Program  II  - Radio  and  Television  Repair 


Finally,  a prerequisite  to  entering  a T & I (Trades  and 
Industry)  program  should  be  a short  course  (5  - 10  weeks)  in 
blueprint  readi ng/ba? i c drafting.  This  course  could  be  added  to 
the  drafting  instructional  area,  and  would  release  each  individual 
program  instructor  from  teaching  students  to  read/interpret/draw 
plans  and  blueprints.  More  instructional  time  would  be  devoted, 
therefore,  to  technical  competencies  in  each  program.  These 
curricular  Issues  form  the  basis  for  the  following  recommendations: 
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(R4)  Individual  program  supervisors  should  attempt 

to  create  instructional  subject  cores  stressing 
interdisciplinary  activities. 

(R5)  Expanded  programs  should  be  developed  for  long- 
term inmates  which  would  provide  a cluster  of 
occupational  competencies  within  common  technologies. 

(R6)  A basic  exposure  course  in  drafting/blueprint 

reading  should  be  taken  by  all  inmates  prior  to 
entering  any  T & I vocational  training  program. 


A current  problem  within  many  of  the  individual  programs 
relates  to  the  duration  of  time  in  the  course  of  study.  Many  inmates 
are  placed  in  program  who  will  never  serve  a total  sentence  long 
enough  to  allow  for  adequate  training.  Compounding  this  problem 
is  the  fact  that  inmates,  who  might  be  approaching  the  end  of  their 
trailing  programs,  are  put  to  work  packing  groceries  (or  other 
mundane  activities)  and  removed  from  training  if  they  generally 
perform  well  enough  to  be  placed  in  an  'A'  custody  classification. 
This  trend  surely  represents  a waste  of  well-trained  personnel, 
as  well  as  a waste  of  money.  Therefore 

(R7)  The  present  administration  should  explore  the 
possibility  of  assigning  only  those  inmates  to 
vocational  programs  who  will  potentially  be 
incarcerated  for  a period  of  time  adequate  for 
program  completion. 

(R8)  The  present  administration  should  allow  all 

inmates  transferred  to  'A*  custody  to  complete 
their  training  program. 

In  reviewing  issues  related  to  personnel  activities, 
the  following  two  recommendations  were  found  to  be  appropriate. 

(R9)  Vocational  program  instructors  should  take  part 
in  those  classification  committee  activities 
which  send  inmates-  to  their  training  programs. 


(RIO)  If  the  recent  order  preventing  military 
assigned  to  the  vocational  program  from 
aiding  the  vocational  instructor  in  con- 
ducting the  program  can  not  be  changed, 
then  a civilian  clerk  should  be  added  to 
the  staff  of  each  vocational  program  to 
handle  the  paperwork  load  and  release  the 
instructor  for  more  classroom/shop  activities. 


3.  INDIVIDUAL  VOCATIONAL  PROGRAM  ASSESSMENTS 


For  each  of  the  five  programs  assessed  in-depth  within 
the  scope  of  this  study,  four  forms  were  utilized  to  gather  the 
necessary  data.  Following  are  the  descriptions  of  each  form, 
presented  in  the  order  of  which  they  appear  in  the  context  of 
this  section. 

• Specific  Program  Information  Data  for  Adult 
Instructional  Programs:  This  form  is  intended 
to  gather  basic,  descri pti ve  data  related  to 
the  specific  program  in  question.  No  assess- 
ments or  value  judgements  are  made  within  the 
context  of  the  collected  information. 

• Individual  Program  Assessment  Form : This 

i nstrument  Ts  intended  to  reflect  the  best 
judgement  of  the  on-site  evaluator  related 
to  specific  criteria.  The  criteria  evaluated 
are  divided  into  six  subsections: 

1.  Organization 

2.  Administration  and  Supervision 

3.  Instructional  Activities 

4.  Instructional  Staff 

5 . Physi cal  Facilities 

6.  Student  Application  of  Training 


Each  criterion  was  rated  according  to  the  following 

scale  : 

5 - Excellent  (Criterion  is  met  most  extensively) 

4 - Very  Good  (Criterion  is  met  extensively) 

3 - Good  (Criterion  is  met  moderately) 

2 - Fair  (Criterion  is  met  at  slightly  less  than 
minimally  accepted  standards) 

1 - Poor  (Criterion  is  being  met  to  a very  limited  degree) 

- Yes,  or  Present  (Not  appropriate  for  rating-type 
assessment ) 

Unknown  (insufficient  evidence) 

NA  - Not  Applicable 
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Individual  mea'i  values  were  calculated  for  each  sub- 
section of  this  form,  and  were  utilized  to  generate  the  program 
profile  illustrations. 

t Unified  Industrial  Teacher  Evaluation;  This 

form  concentrates  on  an  assessment  of  each 
vocational  program  supervisor  in  terms  of 
professional  preparation,  personal  qualities, 
teaching  techniques,  and  managerial  ability. 

A composite  mean  value  (TAP)  was  calculated 
from  this  instrument. 

0 Class  Evaluation:  This  instrument  is  intended 

to  serve  as  a broad  assessment  of  classroom/ 
shop  activities  desired  during  the  evaluation 
period.  A total  mean  value  was  also  calculated 
for  these  data. 
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SPECIFIC  PROGRAM  INFORMATION  DATA 
FOR  ADULT  INSTRUCTIONAL  PROGRAMS 


School  Name  U.S.  Disciplinary  Barracks  - Leavenworth 


a 


tM|  CfNtf*  VOC*’  ONAl 

AND  f f C M N I C A i f 0 U C A*  T I O N 

f M | OHIO  ttAff  UNIVftSlfV 


•□mm  men 

school  rode 


Date  DU  GHz]  um 

month  day  year 


School  District Person  Completing  This  Form  J.  L.  

NOTE:  If  this  training  is  not  conducted  in  a regular  school  situation,  use  the  space  above  to  list  the  special  program/ 

project  title  and  the  sponsoring  agency/association. 


Instructional  Program  Title  Screen  Process  Printing 

(What  do  you  call  this  program?) 

Vocational  Program  Area  Trade  and  Industry 

(T  and  I,  Agriculture.  Home  Ec  . etc  ) 


1.  What  is  the  purpose  of  this  training? 

(check  one  only) 

o [(J]  Preparatory  (initial  or  entry  level)  training 
> □ Supplementary  (upgrading  or  in-service)  training 
! | [ Other  (combination  of  the  above— specify) 

2.  Is  this  instructional  program  primarily  designed  to 
serve  persons  with  special  needs? 

05  Yes  □ No 

if  yes,  check  type(s) 

□ Handicapped 

□ Disadvantaged 

Q Other  (specify) 

3.  Is  this  instructional  program  offered  on  a regular  on- 
going basis? 

□ Yes  Q No 

4.  Is  this  instructional  program  offered  on  a temporary 
basis  to  fulfill  an  immediate  need  or  request? 

□ Yes  Q No  n.A. 

5.  Is  this  an  MDTA  training  program? 

Q Yes  □ No 


mtXED 

Vocational  Program  Code 


6.  Is  this  an  apprentice  training  program? 

□ Yes  (£]  No 

7.  When  is  this  instructional  program  offered? 
g]  Day  only 

□ Night  only 

□ Both  day  and  night 

8.  If  this  program  is  offered  on  a continuing  basis  it  is 
taught: 

(check  one  only) 

>□  Using  instructional  modules  permitting  stu- 
dents to  progress  at  their  own  pace 

*□  Quarterly 
3 1 | Each  semester 
4 □ Each  trimester 
»□  Once  each  year 

*□  Other  (specify) 

*□  This  program  is  not  offered  on  a continuing  basis 

9.  What  is  the  duration  of  time,  in  weeks,  required  for 
a student  to  complete  this  instructional  program? 

HrryB]  Number  of  weeks 

40 

10.  How  many  clock  hours  of  classroom  instruction  or 
training  are  required  for  a student  to  complete  this 
instructional  program? 
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| | | H Clock  hours  n.A. 


11.  Which  of  these  organizations  requested  this  instruc- 
tional program?  (check  one  or  more) 

Vocational  Rehabilitation 
U Welfare  Department 
[ j Business  and  Industry 
Q Union  or  Employee  Group 
so  ( ] Interest  Group  for  Disadvantaged 

[ ~|  Other  (specify)  ^.A. 


Q This  program  was  not  implemented  at  the  re- 
quest of  any  outside  organization. 


12.  Did  the  organization  requesting  this  instructional  pro- 
gram provide  financial  support,  instructional  mate- 
rials or  other  contributions? 

ri  Yes  [~|  No 

N.A. 

| | This  program  was  not  implemented  at  the  request 
of  any  outside  organization. 


13.  Check  one  or  more  items  which  best  describe  the 
source  of  the  curriculum  materials  used  in  this  in- 
structional program. 

[X]  Original  or  adapted  by  local  staff 

PX|  Standard  state  curriculum  guide 

j^XJ  Commercially  prepared  materials 

QJ  Borrowed  from  similar  program 

| [ Developed  by  special  agency  or  association 
(specify) 

60  □ Other  (specify) 


Does  this  instructional  program  have  an  advisory 
committee? 

Q Yes  [J  No 


List  the  number  of  socio-economically  disadvantaged 
persons  among  those  enrolled  in  this  instructional 
program. 

[ A{  Lj[  L]  Number  of  disadvantaged 


List  the  number  of  handicapped  persons  among  those 
enrolled  in  this  instructional  program. 

|U[0|(  D]  Number  of  handicapped 


Give  the  estimated  average  out-of-pocket  costs  to  stu- 
dents in  this  instructional  program. 

$ n:i0]  Transportation  costs 
$j  Jjo]  Instructional  costs 

$ |r  | Total  estimated  cost 

(include  items  not  covered  above  and  esti- 
mate to  the  nearest  dollar) 


Total  Instructional  Program  Enrollment: 

How  many  persons  are  enrolled  in  this  instructional 
program? 

Males  Females 

Preparatory  loL4lfl)  LIDO 

37  o 

Supplementary  ( II_  D CEO 


14.  Indicate  the  number  of  vocational  teachers  used  for 
this  program. 

[]  EES 

1 15.  Indicate  the  number  of  teachers  used  for  this  pro- 
gram who  fall  into  the  following  categories: 

fOTl  Regu  lar  employees  of  the  USDB . 

CO  Recruited  temporarily  from  business,  industry 
. or  some  other  agency 


Individual  Program  Assessment  Form 


I.  ORGANIZATION 


X = 2.83 


Evaluation 
NA  *1 . 

NA  *2 . 

_3 *3. 

J *4. 

_4 *5. 

_NA_  *6- 
5 7. 

1 8. 

1 9. 

4 10. 

3/4  n. 

3 12. 

5 13. 


All  students  are  the  legal  enrollment  age  or  over. 

All  students  have  ample  health  and  accident  insurance. 

Records  showing  scholastic,  work  experiences,  attendance  and 
achievements  are  continuously  and  consistently  maintained. 

Follow-up  records  are  kept  up-to-date. 

The  class  size  does  not  exceed  the  maximum  number  of  work  stations. 

Sufficient  records  are  kept  on  physical  inventories. 

There  is  a systematic  plan  to  inspect,  test,  and  maintain  equipment 
in  good  operating  condition. 

There  is  an  active  crafts  advisory  committee.  (But  not  for  this  area). 

There  is  a system  or  safety  committee  to  detect  hazardous  equipment 
or  physical  facilities.  (Fume  Problem  - exhaust  detection). 

There  are  sufficient  instructional  and  audiovisual  aids  available 
and  a workable  schedule  which  will  insure  their  use. 

Good  working  habits  are  practiced  by  the  students  and  the  instructor. 

Scheduling  permits  the  student  to  participate  in  school  activities 
and  to  complete  requirements  for  graduation. 

Unit  credits  are  given  in  accordance  with  the  Program  of  Studies. 


Items  1-5*  under  I.  ORGANIZATION  can  have  no  graded  response.  They  are  points 
spelled  out  in  the  Law  and  State  Plan.  Item  6*  has  no  graded  response.  This 
is  required  by  the  Division  of  Vocational  Education,  Trade  & Industrial  Education. 


II.  ADMINISTRATION  AND  SUPERVISION 


X = 2.81 


Evaluation 

1 1.  Students  are  carefully  screened  before  acceptance. 

1 2.  Adequate  guidance  and  counseling  is  available. 

NA  3.  There  is  a workable  plan  to  encourage  junior  high  school  students 

to  prepare  themselves  for  future  participation  in  trade  preparatory 
programs. 

5 4.  A working  file  is  kept  on  job  opportunities  to  assist  inplacement  of 

students. 

1 5.  Minimum  standards  for  work  experiences  are  established  for  each  level 

of  employment  available  to  students. 

NA  g.  Provisions  are  made  for  visitation  to  industry  by  both  the  instructor 
and  students. 

4 7.  Provisions  are  made  for  craftsmen  to  visit  with  the  class. 

3 8.  Provisions  are  made  for  graduates  and  craftsmen  to  make  suggestions 

and  program  evaluations. 

2 g.  There  is  evidence  that  each  student  enrolled  can  benefit  from  the 

training. 

3 10.  Credits  are  allowed  so  that  students  can  participate  in  school 

activities  and  obtain  school  requirements  for  graduation. 

3 11.  All  prospective  employers  are  fully  aware  of  the  principles  and 

circumstances  of  placement. 

3 12.  The  students'  grades  are  determined  from  two  sources,  namely 

(1)  skill  development  instruction  and  (2)  related  instruction. 

4/3  13.  There  is  a specified  method  for  determining  the  grade  for  each 
marking  period. 

2 14.  Time  is  scheduled  for  the  instructor  to  maintain  contact  with 

prospecti  <e  employers. 

15.  This  Trade  and  Industrial  Education  Program  is  fee-free  to  the  student. 
If  otherwise,  indicate  fee. 

16.  The  Administration  understands  and  interprets  the  philosophy  of  voca- 
tional education  as  related  to  vocational  offering  in  the  prison. 

To  what  extent  does  administration  use  the  resources  of  the  Division 


Projecting 

Evaluating 

The  student  is  assisted  in  selecting  his  vocational  courses  on  a 
sound  career-planning  basis  by  teachers  and  guidance  counselors. 


III.  INSTRUCTIONAL  ACTIVITIES 


X = 3.25 


Evaluation 

3 1.  Sufficient  time  is  allotted  for  technical  related  information. 

3 2.  Related  information  is  taught  according  to  a State-approved  curriculum 

guide  and  job  analysis. 

5 3.  There  is  sufficient  correlation  between  related  studies  and  shop 

experiences . 

4 4.  Each  student  is  allowed  to  progress  at  his  own  rate. 

4_  5.  Related  information  is  taught  to  the  group  as  a whole,  according  to  a 

well-defined  plan. 

3 6.  The  student  is  sufficiently  challenged  to  his  greatest  effort. 

3 7.  Each  student  has  received  or  is  receiving  adequate  individual  instruction. 

2 8.  Each  student  maintains  a record  of  his  own  progress.  (Security  problem) 

4 9.  The  program  prepares  the  students  to  locate,  apply  for,  and  be  inter- 

viewed for  employment. 

1 10.  The  program  has  a cooperative,  active,  and  interested  advisory  committee. 

4 n.  The  program  provides  assistance  in  locating  employment. 

4 12.  Activities  are  designed  to  develop  desirable  attitudes  and  appreciation 

concerning  work  and  workmanship. 

2 13.  One  of  each  three  hours  or  30%  - 35%  of  the  class  time  is  devoted  to 

related  information. 

4 14.  Safety  and  safety  attitudes  are  a part  of  each  lesson  and  each  operation. 

]_  15.  Time  for  guidance  and  counseling  is  readily  available  to  all  students. 

16.  Provisions  are  made  for  parent-instructor  discussions  and  home 
visitations. 

^ 17.  Facilities,  materials,  and  supplies  are  used  to  support  the  instructional 

program  to  the  fullest  extent. 

M 18i  The  students  of  this  program  are  active  members  of  NC  VICA. 

^ 19.  Regularly  scheduled  meetings  of  NC  VICA  are  held. 

20.  Chapter  activities  strengthen  this  instructional  program  through 
student  participation. 
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IV.  INSTRUCTIONAL  STAFF 


X = 4.57 


Evaluation 

_5 1.  The  instructor  meets  State  certification  requirements. 

5 2.  The  instructor  has  a thorough  knowledge  of  the  prison  education 

program  and  its  problems  together  with  an  understanding  of 
vocational  education  and  its  relation  to  general  education. 

NA  3.  The  instructor  cooperates  in  every  respect  and  is  loyal  to  the 
school  and  all  of  its  parts. 

_4 4.  The  instructor  has  an  intense  interest  in  each  student  enrolled 

in  the  program  and  seeks  to  provide  for  each  individual  a meaning- 
ful related  instructional  and  work  experience  program. 

_5 5.  The  instructor  is  enthusiastic  about  his  program  and  is  anxiour 

to  acquaint  other  people  with  it. 

NA  6.  The  instructor  is  interested  and  active  in  community  activities. 

_5 7.  The  instructor  shows  versatility,  originality,  and  initiative  in 

compensating  for  or  adding  to  instructional  materials. 

4 8.  The  instructor  actively  engages  in  giving  individual  attention  to 

problems  encountered  by  students  in  their  study. 

NA  g.  The  instructor  participates,  advises,  and  leads  his  students  in 
NC  VICA  activities. 

4 lo.  Teachers  without  degrees  are  working  toward  self  improvement 

through  professional  courses  in  Industrial  Education  (or  other 
comparable  courses). 
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V.  PHYSICAL  FACILITIES 


X = 3.69 


Evaluation 


d 


4 

1. 

4 

2. 

3 

3. 

4 

4. 

5 

5. 

5 

6. 

4 

7. 

3 

8. 

2 

9. 

3 

10. 

3 

11. 

5 

12. 

3 

13. 

14. 

15. 

16. 

NA 

17. 

NA 

18. 

NA 

19. 

An  adequate  classroom  for  related  study  is  provided. 

The  classroom  library  contains  additional  information  and  reference 
material  in  the  form  of  supplementary  texts,  trade  journals,  pamph- 
lets, magazines,  etc.  for  occupations  being  taught. 

There  is  sufficient  occupational  information  available  to  student 
related  to  those  in  which  the  student  is  receiving  training. 

There  is  sufficient  supply  of  text  materials  for  each  occupation 
represented,  either  in  the  classroom  or  available  from  the  library. 

Sufficient  funds  are  available  for  procuring  and  replacing  reference 
materials  and  texts. 

Sufficient  funds  are  available  for  procuring  expendable  materials 
and  supplies. 

A continuing  plan  is  in  operation  for  replacing  equipment  as  it 
becomes  obsolete  or  ineffective. 

Classroom  seating  is  conducive  to  effective  individual  and  group 
instruction. 

An  office  or  counseling  room  adjoining  the  classroom  or  laboratory  is 
provided. 

Ample  filing  space  is  available  for  required  reports,  records,  corres- 
pondence, and  instructional  materials. 

Ample  chalkboard  and  bulleting  board  space  is  provided. 

Instructional  aids  and  devices,  such  as  charts,  models,  mock-ups, 
films,  etc.  are  available. 

Provisions  are  made  for  adequate  storage  of  such  instructional  aids. 

There  is  a typewriter  available  for  use  by  the  instructor. 

A telephone  is  available  for  the  use  of  the  instructor. 

Sanitary  facilities  are  available  for  student  use  (restrooms,  wash- 
rooms, and  showers  where  needed). 

Adequate  book  shelf  space  is  available. 

Adequate  storage  space  is  provided  for  students'  notebooks,  projects, 
and  study  materials. 

Adequate  .locker  space  is  available  for  students'  clothing,  tools,  and 
personal  effects. 

General  Safety  Situation  - (fumes,  no  exhaust) 
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VII.  STUDENT  APPLICATION  OF  TRAINING 


X = 4.13 


Evaluation 

5 1. 

_j_  2- 

4 3. 

3 4. 

5 5. 

_i_  6. 

4 7. 

~ 8. 

4 9. 

10. 


5 12. 

4 13. 

5 14. 

2 15. 

Unknown  jg 

JL  17. 
4 18. 


The  students  are  developing  the  ability  to  analyze  or  diagnose 
problems  encountered  in  the  trade. 

The  students  have  the  ability  and  are  developing  skill  in  the  use 
of  technical  handbooks,  charts,  and  reference  materials. 

The  students  can  handle  a cluster  of  closely  related  jobs. 


The  students  are  learning  to  make  decisions  of  an  imoortant  nature 
concerning  problems  of  the  trade. 

The  students  are  developing  skills  and  competencies  in  the  use  of  a 
variety  of  instruments,  tools,  and  machine  of  the  trade. 

The  students  are  developing  skill  in  the  interpretation  of  plans  and 
drawings. 

The  students  are  capable  of  visualization  of  trade-related  situations. 


The  students  are  learning  trade  resourcefulness. 

The  students  are  developing  an  understanding  of  cost  and  cost 
analysis. 

The  students  are  learning  to  impart  findings  to  others  simply  and 
accurately  (both  written  and  oral). 

The  students  are  learning  to  work  well  with  others. 

The  students  are  learning  to  perform  in  a systematic  manner. 

The  students  show  interest  in  and  determination  to  succeed  at  their 
trade. 

The  students  are  learning  the  importance  of  safety  and  safe  work  habits. 

The  students  are  learning  codes  and  trade  regulations  applying  to 
the  trade. 

The  students  are  developing  social  maturity. 

The  students  are  learning  to  follow  directions. 

The  students  understand  the  need  for  and  are  showing  the  ability  to 
take  orders. 
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FORM  H202 

* 


UNIFIED 
INDUSTRIAL 
TEACHER  EVALUATION 
STATE  OF  NEW  HAMPSHIRE 


Teacher  Nr.  March/  Mr.  Mayer 

Screen  Process  Printing 
Leavenworth,  Kansas 


This  evaluation  is  being 
conducted  in  order  to 
provide  records  for 
present  and  future 
inquiry.  A copy  of 
the  completed  form  (H202) 
will  be  provided  for  the 
teacher  being  evaluated, 
the  State  Certification 
division,  and  administrators 
that  request  such. 

KEY  to  Evaluation  Form  H202 


Date  of  Evaluation  12/8/76 


Evaluator  J*  Luftig 


Evaluator's  position  Consultant 

Teacher  evaluated  while  teaching 
subjects  Screen  Process  Printing  Operations 

Time  of  day  P.M./A.M. 


Day  of  week  Mon./Tues. 


Example 

: NA  P 

:f 

S 

G 

E 

( ) (1) 

(2) 

(3) 

(4) 

(5) 

NA  - 

Not  applicable 

P - Poor 

F - 

Fair 

S - Satisfactory 

G 

- Good 

E - 

Excellent 

1. 


Evidence  of  Professional  Preparation : 


1.1  Manipulative  skill  - variety  of 
teaching  aids  used 

1.2  Knowledge  of  evaluation  techniques 

1.3  Practical  experience  in  craftwork 

1.4  Use  of  English 

1.5  Objective  plan  usage 

1.6  Performance  objective  usage 

1.7  Ability  to  analyze  and  organize 
subject  matter  in  objective  format 

1.8  Knowledge  of  related  subject  material 

1.9  Extent  of  technical  knowledge 


1 2 3 4© 

1 2(3)4  5 
1 2 3 4 © 

1 2 3 4 © 

1 2 CD  4 5 

1 2 © 4 5 

1 2(3)4  5 

1 2 3 4 Q 

1 2 3 4 © 


Section  1 TOTAL  37 


2 . Personal  Qualities: 

2.1  Speech-voice-direction 

2.2  Emotional  stability,  calmness,  reserve 

2.3  Reliability,  sincerity 

2.4  Amount  of  students  interest  generated 

2.5  Loyalty  to  students 

2.6  Student/teacher  relations 

2.7  General  attitude  toward  student 

2.8  General  attitude  toward  job 


12  3©5 
1 2 3 4 © 

1 2 ©4  5 
1 2 3 (§)  5 

1 2 3 4 5 

1 2 3 @5 
1 2 3 4 © 

1 2 3 4 © 


Section  2 TOTAL  30 
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2. 


3 . Teaching  Techniques: 

3.1  Arousing  and  maintaining  interest 

3.2  Clearness  in  presentation  of  material 

3.3  Class  organization/pcer  teaching 

3.4  Class  atmosphere  - community  interaction 

3.5  Student  participation  in  instruction 

3.6  Student's  feed  back  in  planning 

3.7  Skill  in  use  of  teaching  aids 

3.8  Amount  of  flexibility  with  objective 
plan 

3.9  Integration  of  subject  matter 

3.10  Variety  of  instruction  techniques 

3.11  Testing  for  student  responses 

* 

Section  3 TOTAL 


1 2 3 4 5 
1 2 3 4 5 
1 2 3 4 5 
1 2 3 4 5 
1 2 3 4 5| 
1 2 3 4 S' 
1 2 3 4 5 
1 2 3 4 5 


1 2 3 4 5 
1 2 3 4 5 
1 2 3 4 5, 


No  oppor- 
tunity to 
review 
lessons 


Managerial  Ability 


4.1  Laboratory  orderly/student  participation 

4.2  Student  self-discipline 

4.3  Student  participation  in  management 

4.4  Routing  of  work  in  laboratory 

4.5  Variety  of  work  being  performed 

4.6  General  condition  of  equipment 

4.7  Use  of  instructional  exhibits/student 
exhibits 

4.8  System  of  tool  keeping 

4.9  Supply  system 

4.10  Tool  5 supply  availability/student 
access 

4.11  Safety  precautions  (general) 

4.12  Safety  precautions  (specific  area) 


1 2 3 4 (§) 
1 2 3 (4)  5 
12  0 4 5 
12  3 0 5 
1 2 3 5 

1 2 3 (4)  5 
@ 2 3 4 5 

1 2 3 0 5 
1 2 3 HJ  5 
1 2 30  5 

1 2(3)4  5 
1 204  5 


Section  4 


TOTAL 


43 


I 
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Major  Observations  and  Recommendations 


The  Screen  Process  Printing  program  was  found  to  be  an 
extremely  strong  training  program,  as  well  as  providing  the  total 
facility  with  a large  portion  of  its  revenue. 

Figure  3.1  presents  a profile  generated  from  the  Individual 
Program  Assessment  Form  for  this  program.  Sub-section  mean  values 

#• 

ranged  from  2.83  (Organization)  to  4.57  (Instructional  Staff).  The 
mean  value  for  the  six  sub-section  means  was  found  to  be  3.55. 


\ 


0 

n 

n 

n 

fi 

o 


The  TAP  value  for  the  Teacher  Fvaluation  form  was  3.93; 
the  Class  Evaluation  mean  was  4.25. 


Commendable  aspects  of  this  program  included  the  degree  of 
correlation  between  related  studies  and  shop  work-related  activities, 
the  equipment  and  audio-visual  materials  in  the  facility,  the  dedi- 
cation, enthusiasm,  and  qualifications  of  the  i nstructional /super- 
visory staff,  and  the  appropriateness  of  the  job  skills  and  competen- 
cies being  acquired  by  the  students.  Samples  of  the  products  re- 
viewed (Appendix  B)  were  found  to  be  of  a very  high  quality. 

Specific  recommendations  related  to  this  program  include 
the  following  points. 

( R 1 1 ) A complete  fume  exhaust  system  must  be 

installed  in  the  Screen  Process  Printing 
facility.  Currently,  the  health  and  general 
welfare  of  both  supervisors  and  students  are 
threatened  due  to  the  heavy  fumes  present  in 
the  work  area. 
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( R 1 2 ) Paints,  thinners,  and  rags  used  with  these 

materials  should  be  stored  in  non-combustible 
containers/cabinets;  clean-up  procedures  should 
be  tightened  in  the  paint  mixing  room. 

(R13)  More  time  should  be  allocated  for  related 

vocational  guidance  and  counseling  activities. 


Production  Potential  for  Vocational  Program  Products 


This  program  undoubtedly  has  the  greatest  potential 
for  contributing  to  the  institutional  financial  resources  than 
any  other  single  program  reviewed.  Without  having  completed  an 
in-depth  production  analysis,  it  would  still  be  conservative  to 
estimate  that  the  present  facility  could  double  or  triple  its 
current  production  level.  This  assertion  is  based  upon  the 
following  premises. 

(a)  The  industry  currently  possesses  a number  of 
pieces  of  automatic  equipment  for  screen  printing. 

While  this  observer  was  reviewing  the  program,  in 
fact,  the  supervisory  staff  was  in  the  process  of 
disconnecting  and  removing  an  automatic  feed  screen 
printer.  Ostensibly,  this  was  being  done  due  to  the 
"low  training  value"  of  the  machine.  Add i t i ona 1 1 y , 
there  was  no  evidence  that  the  other  production 
equipment  of  this  type  was  being  employed  in  a day- 
to-day  effort.  Were  the  current  production  screen 
printing  equipment  to  be  used  to  its  full  capacity, 
the  production  output  would  most  certainly  have  to 
increase.  If  a full  production  component  were  to 

be  established  here,  a small  amount  of  additional 
equipment  of  this  nature  should  probably  be  purchased. 

(b)  While  discussing  the  industry  work  load  with  members 
of  the  training  staff,  individual  supervisors  indica- 
ted that  they  could  produce  more  than  they  were 
presently  producing,  and  that  there  were  work 
requests  which  were  within  the  facility's  capabilities, 
but  which  were  being  rejected.  Given  a greater  pro- 
duction emphasis,  this  work  could  easily  be  added  to 
the  current  schedule. 
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(c)  In  terms  of  manpower  assignments,  the  facility 
generally  did  not  seem  to  be  staffed  to  full 
capacity,  and  it  was  noted  that  overmanning 
existed  in  conjunction  with  a number  of  task 
assi gnments . 

(d)  As  was  previously  recommended  (R8),  retaining 
fully  trained  personnel  regardless  of  'A' 
custody  assignment  would  raise  the  production 
potential  of  the  facility,  since  the  most 
thoroughly  trained  workers  would  be  retained 
by  the  industry. 

(e)  Were  the  establishment  of  a full  production 
component  to  be  attempted,  the  supervisory 
staff  would  be  able  to  dichotomize  the  work 
force  into  strict  training  and  working  components. 
Those  inmates  new  to  the  facility  could  receive 
full  vocational  training,  generally  separate 

from  the  production  component  (with  the  possible 
exception  of  short-run  'special'  jobs).  After 
completing  training,  those  workers  would  serve  as 
the  manpower  core  of  the  production  component. 

As  compared  to  the  present  'mix'  system  of  learners 
and  workers  operating  together,  this  dual  system 
would  most  certainly  increase  production  quantity, 
and  probably  quality. 

(f)  If,  as  previously  suggested  (R9),  the  training 
supervisor  were  able  to  participate  in  the  classi- 
fication process,  there  ultimately  would  probably 
be  a lower  attrition  rate  among  inmates  entering 
the  facility.  Th;s  would  subsequently  enhance 
training  and  prodiction  levels  of  the  facility, 
since  fewer  trained  personnel  would  be  lost. 


Additionally,  there  is  a substantial  market  potential  for 
this  program's  products  in  terms  of  university/college  silkscreened 
mugs,  dishes,  glasses,  'tee'  shirts,  etc.  With  a small  amount  of 
additional  equipment  required,  this  market  can  be  successfully  served. 


With  careful  thought  given  to  manpower  assignments  in 
terms  of  rotational  task  responsibilities,  an  increased  production 
level  and  product  diversification  effort  could  enhance  the  vocational 
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training  value  of  the  program,  while  bringing  a much  larger 
amount  of  revenue  into  the  facility. 


1 


I 
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3.2  CABINETMAKING 


SPECIFIC  PROGRAM  INFORMATION  DATA 
FOR  ADULT  INSTRUCTIONAL  PROGRAMS 


r— CINTM  »Ot  VOCATiQNAl 
. ■and  TfCMNlCAl  COUCATlON 

r M f OHIO  STAff  u N I V f * $ I r r 

4qd  uo  no  cod 


nif  OH'O  SfAff  uNiwfp^irr 


school  code 


Date  (D0  □□  CZES 

month  day  year 

School  Name  u-s-  Disciplinary  Barracks  - Leavenworth 

Person  Completing  This  Form  J*  Luftig  

NOTE:  If  this  training  is  not  conducted  in  a regular  school  situation,  use  the  space  above  to  list  the  special  program/ 

project  title  and  the  sponsoring  agency/association. 


Instructional  Program  Title  Cabinetmaking  (Furniture  Refinishing  and  Repair) 

(What  do  you  call  this  program’) 

Vocational  Program  Area  Trades  and  Industry  (T  & I ) 

(T  and  I.  Agriculture.  Home  Ec  . etc  ) 


Vocational  Program  Code 


1.  What  is  the  purpose  of  this  training? 

f (check  one  only) 

6 0 Preparatory  (initial  or  entry  level)  training 

> Q Supplementary  (upgrading  or  in-service)  training 
2 I [ Other  (combination  of  the  above— specify) 


6.  Is  this  an  apprentice  training  program? 
□ Yes  (S  No 


7.  When  is  this  instructional  program  offered? 
[X]  Day  only 
(~)  Night  only 
□ Both  day  and  night 


2.  Is  this  instructional  program  primarily  designed  to 
serve  persons  with  special  needs? 

E]  Yes  □ No 

if  yes,  check  type(s) 

P|  Handicapped 
Disadvantaged 

P|  Other  (specify) 

3.  Is  this  instructional  program  offered  on  a regular  on- 
going basis? 

EJ  Yes  □ No 


4.  Is  this  instructional  program  offered  on  a temporary 
basis  to  fulfill  an  immediate  need  or  request? 

0 Yes  [50j  No 


5.  ts  this  an  MDTA  training  program? 
□ Yes  0 No 


8.  If  this  program  is  offered  on  a continuing  basis  it  is 
taught: 

(check  one  only) 

1[X]  Using  instructional  modules  permitting  stu- 
dents to  progress  at  their  own  pace 

2 Qj  Quarterly 
*p|  Each  semester 
J [ J Each  trimester 
*p|  Once  each  year 

e|  | Other  (specify) 

7 [J  This  program  is  not  offered  on  a continuing  basis 


9.  What  s the  duration  of  time,  in  weeks,  required  for 
a student  to  complete  this  instructional  program? 


[03 


Number  of  weeks 


10.  How  many  clock  hours  of  classroom  instruction  or 
training  are  required  for  a student  to  complete  this 
instructional  program? 

ftfciSLfc]  C,0ck  hours 


I 

11.  Which  of  those  organizations  requested  this  instruc- 

Itiona!  program?  (check  one  or  more) 

T j Vocational  Rehabilitation 
p|  Welfare  Department 
! J Business  and  Industry 
| | Union  or  Employee  Group 
m pj  Interest  Group  for  Disadvantaged 
p]  Other  (specify) 


I y j This  program  was  not  implemented  at  the  re- 
quest of  any  outside  organization. 


12.  Did  the  organization  requesting  this  instructional  pro- 
gram provide  financial  support,  instructional  mate- 
rials or  other  contributions? 

□ Yes  □ No 

pi  This  program  was  not  implemented  at  the  request 
of  any  outside  organization. 


13.  Check  one  or  more  items  which  best  describe  the 

source  of  the  curriculum  materials  used  in  this  in- 
structional program. 

[p|  Original  or  adapted  by  local  staff 

|P]  Standard  state  curriculum  guide 

[p]  Commercially  prepared  materials 

| | Borrowed  from  similar  program 

[ ] Developed  by  special  agency  or  association 
(specify) 

6o  pj  Other  (specify) 


14.  Indicate  the  number  of  vocational  teachers  used  for 
this  program. 

m 


16.  Does  this  instructional  program  have  an  advisory 
committee? 


□ Yes  [X]  No 


17.  List  the  number  of  socio  economically  disadvantaged 
persons  among  (hose  enrolled  in  this  instructional 
program. 

[0  JT  }I8  ) Number  of  disadvantaged 
10 


18.  List  the  number  of  handicapped  persons  among  those 
enrolled  in  this  instructional  program. 

P ft  pj  ] Number  of  handicapped 


19.  Give  the  estimated  average  out-of-pocket  costs  to  stu- 
dents in  this  instructional  program. 

?8  $rrn  ^ransp°rtationcosts 

$[  J 'jj  ] Instructional  costs 

$(gAp(0j  Total  estimated  cost 

(include  items  not  covered  above  and  esti- 
mate to  the  nearest  dollar) 


20.  Total  Instructional  Program  Enrollment: 


How  many  persons  are  enrolled  in  this  instructional 
program? 


Males 

Preparatory  LQLULU 

37 

Supplementary  I LO 


Females 


□CD 


□□□ 


r» 

15.  Indicate  the  number  of  teachers  used  for  this  pro- 
gram who  fall  into  the  following  categories: 


B 


(Oil]  ^e8ular  employees  of  the  school 

CD  Recruited  temporarily  from  business,  industry 
or  some  other  agency 
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Individual  Program  Assessment  Form 


X = 3.00 

I.  ORGANIZATION 
Evaluation 

NA  *1.  All  students  are  the  legal  enrollment  age  or  over. 

NA  *2.  All  students  have  ample  health  and  accident  insurance. 

3 *3.  Records  showing  scholastic,  work  experiences,  attendance  and 

achievements  are  continuously  and  consistently  maintained. 

1 *4.  Follow-up  records  are  kept  up-to-date. 

4 *5.  The  class  size  does  not  exceed  the  maximum  number  of  work  stations. 

NA  *6.  Sufficient  records  are  kept  on  physical  inventories. 

4 7.  There  is  a systematic  plan  to  inspect,  test,  and  maintain  equipment 

in  good  operating  condition. 

1 8.  There  is  an  active  crafts  advisory  committee. 

3 9.  There  is  a system  or  safety  committee  to  detect  hazardous  equipment 

or  physical  facilities. 

A 10.  There  are  sufficient  instructional  and  audiovisual  aids  available 
and  a workable  schedule  which  will  insure  their  use. 

A 11.  Good  working  habits  are  practiced  by  the  students  and  the  instructor. 

3 12.  Scheduling  permits  the  student  to  participate  in  school  activities 

and  to  complete  requirements  for  graduation. 

3 13.  Unit  credits  are  given  in  accordance  with  the  Program  of  Studies. 

Items  1-5*  under  I.  ORGANIZATION  can  have  no  graded  response.  They  are  points 
spelled  out  in  the  Law  and  State  Plan.  Item  6*  has  no  graded  response.  This 
is  required  by  the  Division  of  Vocational  Education,  Trade  & Industrial  Education. 
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II.  ADMINISTRATION  AND  SUPERVISION 
Evaluation 


X = 2.50 


J 1. 

J 2. 

NA  3. 

4 4. 

NA  5. 

NA  6. 

} 7. 

J 8. 

£ 9. 

3 10. 

3  11. 

£ 12. 

£ 13. 

£ 14. 

NA_  15. 

4 16. 


Students  are  carefully  screened  before  acceptance. 

Adequate  guidance  and  counseling  is  available. 

There  is  a workable  plan  to  encourage  junior  high  school  students 
to  prepare  themselves  for  future  participation  in  trade  preparatory 
programs . 

A working  file  is  kept  on  job  opportunities  to  assist  inplacement  of 
students. 

Minimum  standards  for  work  experiences  are  established  for  each  level 
of  employment  available  to  students. 

Provisions  are  made  for  visitation  to  industry  by  both  the  instructor 
and  students. 

Provisions  are  made  for  craftsmen  to  visit  with  the  class. 

Provisions  are  made  for  graduates  and  craftsmen  to  make  suggestions 
and  program  evaluations. 

There  is  evidence  that  each  student  enrolled  can  benefit  from  the 
training. 

Credits  are  allowed  so  that  students  can  participate  in  school 
activities  and  obtain  school  requirements  for  graduation. 

All  prospective  employers  are  fully  rware  of  the  principles  and 
circumstances  of  placement. 

The  students'  grades  are  determined  from  two  sources,  namely 
(1)  skill  development  instruction  and  (2)  related  instruction. 

There  is  a specified  method  for  determining  the  grade  for  each 
marking  period. 

Time  is  scheduled  for  the  instructor  to  maintain  contact  with 
prospective  employers. 

This  Trade  and  Industrial  Education  Program  is  fee-free  to  the  student. 
If  otherwise,  indicate  fee. 

The  Administration  understands  and  interprets  the  philosophy  of  voca- 
tional education  as  related  to  vocational  offering  in  the  USDB. 

To  what  extent  does  administration  use  the  resources  of  the  Division 
of  Vocational  Education  in: 

Planning 
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18.  Projecting 
NA  19.  Evaluating 

NA  20.  The  student  is  assisted  in  selecting  his  vocational  courses  on  a 
sound  career-planning  basis  by  teachers  and  guidance  counselors. 


fl 

n 


III.  INSTRUCTIONAL  ACTIVITIES 


x =3.41 


Evaluation 

3 1.  Sufficient  time  is  allotted  for  technical  related  information. 

5 2.  Related  information  is  taught  according  to  a State-approved  curriculum 

guide  and  job  analysis. 

A 3.  There  is  sufficient  correlation  between  related  studies  and  shop 
experiences. 

3/ A 4.  Each  student  is  allowed  to  progress  at  his  own  rate. 

5 5.  Related  information  is  taught  to  the  group  as  a whole,  according  to  a 

well-defined  plan. 

4 6.  The  student  is  sufficiently  challenged  to  his  greatest  effort. 

3 7.  Each  student  has  received  or  is  receiving  adequate  individual  instruction. 

_J 8.  Each  student  maintains  a record  of  his  own  progress. 

3 9.  The  program  prepares  the  students  to  locate,  apply  for,  and  be  inter- 

viewed for  employment. 

1 10.  The  program  has  a cooperative,  active,  and  interested  advisory  committee. 

5 11.  The  program  provides  assistance  in  locating  employment. 

5 12.  Activities  are  designed  to  develop  desirable  attitudes  and  appreciation 

concerning  work  and  workmanship. 

2 13.  One  of  each  three  hours  or  30%  - 35%  of  the  class  time  is  devoted  to 

related  information. 

4 14.  Safety  and  safety  attitudes  are  a part  of  each  lesson  and  each  operation. 

_J 15.  Time  for  guidance  and  counseling  is  readily  available  to  all  students. 

NA  16.  Provisions  are  made  for  parent-instructor  discussions  and  home 

visitations. 

5 17.  Facilities,  materials,  and  supplies  are  used  to  support  the  instructional 

program  to  the  fullest  extent. 

NA  18.  The  students  of  this  program  are  active  members  of  NC  VICA. 

NA  19.  Regularly  scheduled  meetings  of  NC  VICA  are  held. 

NA  20.  Chapter  activities  strengthen  this  instructional  program  through 
student  participation. 
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IV.  INSTRUCTIONAL  STAFF 
Evaluation 


X = 4.83 


_5 ].  The  instructor  meets  State  certification  requirements. 

5 2.  The  instructor  has  a thorough  knowledge  of  the  school  education 

program  and  its  problems  together  with  an  understanding  of 
vocational  education  and  its  relation  to  general  education. 

3.  The  instructor  cooperates  in  every  respect  and  is  loyal  to  the 
school  and  all  of  its  parts. 

4 4.  The  instructor  has  an  intense  interest  in  each  student  enrolled  in 

the  program  and  seeks  to  provide  for  each  individual  a meaningful 

related  instructional  and  work  experience  program. 


5 5.  The  instructor  is  enthusiastic  about  his  program  and  is  anxious 

to  acquaint  otherpeople  with  it. 


NA  6.  The  instructor  is  interested  and  active  in  community  activities. 

5 7.  The  instructor  shows  versatility,  originality,  and  initiative 

in  compensating  for  or  adding  to  instructional  materials. 


N°yn°ugh  8. 


The  instructor  actively  engages  in  giving  individual  attention  to 
problems  encountered  by  students  in  their  study. 


NA  9.  The  instructor  participates,  advises,  and  leads  his  students  in 
NC  VICA  activities. 


5 io.  Teachers  without  degrees  are  working  toward  self  improvement 

through  professional  courses  in  Industrial  Education  (or  other 
comparable  courses).  & other  professional  areas. 


fl 

n 

o 

0 
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V.  PHYSICAL  FACILITIES 


X = 3.50 


Eval uation 


4 


3. 


5 


13. 


14. 


15. 


16. 


NA  18. 
NA  19> 


An  adequate  classroom  for  related  study  is  provided. 

The  classroom  library  contains  additional  information  and  reference 
material  in  the  form  of  supplementary  texts,  trade  journals,  pamph- 
lets, magazines,  etc.  for  occupations  being  taught. 

There  is  sufficient  occupational  information  available  to  student 
related  to  those  in  which  the  student  is  receiving  training. 

There  is  sufficient  supply  of  text  materials  for  each  occupation 
represented,  either  in  the  classroom  or  available  from  the  library. 

Sufficient  funds  are  available  for  procuring  and  replacing  reference 
materials  and  texts. 

Sufficient  funds  are  available  for  procuring  expendable  materials 
and  supplies. 

A continuing  plan  is  in  operation  for  replacing  equipment  as  it 
becomes  obsolete  or  ineffective. 

Classroom  seating  is  conducive  to  effective  individual  and  group 
instruction. 

An  office  or  counseling  room  adjoining  the  classroom  or  laboratory  is 
provided. 

Ample  filing  space  is  available  for  required  reports,  records,  corres- 
pondence, and  instructional  materials. 

Ample  chalkboard  and  bulleting  board  space  is  provided. 

Instructional  aids  and  devices,  such  as  charts,  models,  mock-ups, 
films,  etc.  are  available. 

Provisions  are  made  for  adequate  storage  of  such  instructional  aids. 

There  is  a typewriter  available  for  use  by  the  instructor. 

A telephone  is  available  for  the  use  of  the  instructor. 

Sanitary  facilities  are  available  for  student  use  (restrooms,  wash- 
rooms, and  showers  where  needed). 

Adequate  book  shelf  space  is  available. 

Adequate  storage  space  is  provided  for  students'  notebooks,  projects, 
and  study  materials. 

Adequate  locker  space  is  available  for  students'  clothing,  tools,  and 
personal  effects. 
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VII.  STUDENT  APPLICATION  OF  TRAINING  X = 3.56 

Evaluation 

4 1.  The  students  are  developing  the  ability  to  analyze  or  diagnose 

problems  encountered  in  the  trade. 

4 2.  The  students  have  the  ability  and  are  developing  skill  in  the  use 

of  technical  handbooks,  charts,  and  reference  materials. 

3_  3.  The  students  can  handle  a cluster  of  closely  related  jobs. 

3 4.  The  students  are  learning  to  make  decisions  of  an  important  nature 

concerning  problems  of  the  trade. 

- 5.  The  students  are  developing  skills  and  competencies  in  the  use  of  a 

variety  of  instruments,  tools,  and  machine  of  the  trade. 

5 6.  The  students  are  developing  skill  in  the  interpretation  of  plans  and 

drawings.  In  many  cases,  they  develop  their  own  plans  from  an  explora- 
tive of  need. 

4 7.  The  students  are  capable  of  visualization  of  trade-related  situations. 

4 8.  The  students  are  learning  trade  resourcefulness. 

2 g.  The  students  are  developing  an  understanding  of  cost  and  cost 

analysis. 

3 10.  The  students  are  learning  to  impart  findings  to  others  simply  and 

accurately  (both  written  and  oral). 

3 11.  The  students  are  learning  to  work  well  with  others. 

4 12.  The  students  are  learning  to  perform  in  a systematic  manner. 

4 13.  The  students  show  interest  in  and  determination  to  succeed  at  their 

trade. 

3 14.  The  students  are  learning  the  importance  of  safety  and  safe  work  habits. 

1 15.  The  students  are  learning  codes  and  trade  regulations  applying  to 

the  trade. 

4 16.  The  students  are  developing  social  maturity. 

4 17.  The  students  are  learning  to  follow  directions. 


4 18.  The  students  understand  the  need  for  and  are  showing  the  ability  to 

take  orders. 
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FORI  I H2  02 


UNIFIED 
INDUSTRIAL 
TEACHER  EVALUATION 
STATE  OF  NEW  HAMPSHIRE 


Teacher  Mr-  c-  $mith 

USDB  - Leavenworth 


Cabinetmaking 


This  evaluation  is  being 
conducted  in  order  to 
provide  records  for 
present  and  future 
inquiry.  A copy  of 
the  completed  form  (H202) 
will  be  provided  for  the 
teacher  being  evaluated, 
the  State  Certification 
Division,  and  administrators 
that  request  such. 

KEY  to  Evaluation  Form  H202 


Date  of  Evaluation  12/7/76 

Evaluator  J.  Luftiq 

Evaluator's  position  Research  Consultant 

Teacher  evaluated  while  teaching 
sub  j ects  Nr , C.  Smith 

Time  of  day  A.M. 

Day  of  week  Tuesday 


Example 

: NA  P 

F 

S 

G E 

( ) CD 

(2) 

(3) 

(4)  (5) 

NA  - 

Not  applicable 

P - Poor 

F 

- Fair  S - Satisfactory 

G 

- Good 

E - 

Excellent 

1 . Evidence  of  Professional  Preparation: 

1.1  Manipulative  skill  - variety  of 
teaching  aids  used 

1.2  Knowledge  of  evaluation  techniques 

1.3  Practical  experience  in  craftwork 

1.4  Use  of  English 

1.5  Objective  plan  usage 

1.6  Performance  objective  usage 

1.7  Ability  to  analyze  and  organize 
subject  matter  in  objective  formate 

1.8  Knowledge  of  related  subject  material 

1.9  Extent  of  technical  knowledge 


1 2 3 4 © 

1 2 @ 4 5 
1 2 3 4 © 
1 2 3 4 © 
1 2 3 4 © 
1 2 3 4 © 
1 2 3 4 © 

1 2 3 4 © 
1 2 3 4 0 


Section  1 TOTAL  43 


2 . Personal  Qualities: 

2.1  Speech-voice-direction 

2.2  Emotional  stability,  calmness,  reserve 

2.3  Reliability,  sincerity 

2.4  Amount  of  students  interest  generated 

2.5  Loyalty  to  students 

2.6  Student/teacher  relations 

2.7  General  attitude  toward  student 

2.8  General  attitude  toward  job 


12  3 0 5 
1 2 3®5 
1 2 3 (4)  5 
12  3@5 
1 2 3 4 5-  Unknown 
1 2 00)  5 
1 2 305 
1 2 3 4 0 


Section  2 TOTAL  28.5 
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2. 


3 . Teaching  Techniques: 

3.1  Arousing  and  maintaining  interest 

3.2  Clearness  in  presentation  of  material 

3.3  Class  organization/peer  teaching 

3.4  Class  atmosphere  - community  interaction 

3.5  Student  participation  in  instruction 

3.6  Student's  feed  back  in  planning 

3.7  Skill  in  use  of  teaching  aids 

3.8  Amount  of  flexibility  with  objective 
plan 

3.9  Integration  of  subject  matter 

3.10  Variety  of  instruction  techniques 

3.11  Testing  for  student  responses 


1 2 3 4 5 
1 2 3 4 5 
1 2 3 4 5 
1 2 3 4 5 
1 2 3 4 5 
1 2 3 4 5 
1 2 3 4 5 
1 2 3 4 5 


'No  lessons 
observed. 


1 2 3 4 5 
1 2 3 4 5 
12345/ 


Section  3 TOTAL 


4 . Managerial  Ability : 

4.1  Laboratory  orderly/student  participation 

4.2  Student  self-discipline 

4.3  Student  participation  in  management 

4.4  Routing  of  work  in  laboratory 

4.5  Variety  of  work  being  performed 

4.6  General  condition  of  equipment 

4.7  Use  of  instructional  exhibits/student 
exhibits 

4.8  System  of  tool  keeping 

4.9  Supply  system 

4.10  Tool  (i  supply  availability/student 
access 

4.11  Safety  precautions  (general) 

4.12  Safety  precautions  (specific  area) 


1 2 3 (\)  5 
1 2 © 4 5 
1 2 3 4 5 
1 2 © 4 5 
1(2}3  4 5 
1 2 3 4 ® 
1 2 3 4 5 

12  3 4 
1 2 3 <?)' 

1 2 3 4 (J) 


Add 

Assess- 

ments 


12  3 4 
12  3 4 


Section  4 TOTAL  41 


5.  Additional  clarification  or  remarks:  GRAND  TOTAL)  112.5  | 


TAP  = 4.33 


TOTAL  NA's 


Total  40  items  - 200  pts. 
possible . 

Equalization  formula 
TP 


40  - T0T.NA 

TAP  = Total  average  pts./ 

100 

TP  ■ Total  points 


4? 


CLAi'S  EVALUATION 


Date  December  7,  1976 

Department  Cabi netroaki ng 

Instructor  Mr.  C . Smi  th 

learning  Activities  Furniture  Construction,  refinishing,  etc. 
(Type  Jobs,  Etc.)  


5 

4 

3 

2 

m 

EXCELLENT 

GOOD 

poor) 

1. 

Preplanning 

X 

■ 

2. 

Organization 

X 

■ 

3. 

Teaching  Guide 

X 

■ 

4. 

Learner  Preparation 

Dj 

1 

5. 

Instructor’s  Job  Competence 

X 

m 

■ 

6. 

Class  Participation 

■ 

7. 

Use  of  Visual  Aids 

X 

n 

■ 

8. 

Control  of  Class 

«. 

X 

■ 

9. 

•Ease  of  Presentation 

1 | 

10. 

Testing  Procedure 
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X = 4.44 

COMMENTS: 
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Major  Observations  and  Recommendations 


The  Cabinetmaking  program  was  found  to  be  a fairly 
strong  training  program,  as  well  as  providing  a much-demanded 
service  among  local  staff  and  personnel. 

Figure  3.2  presents  the  profile  generated  from  the 
Individual  Program  Assessment  Form  for  this  program.  Sub-section 
mean  values  ranged  from  2.50  (Administration  and  Supervision)  to 
4.83  (Instructional  Staff).  The  mean  value  for  the  six  sub-section 
means  was  found  to  be  3.47. 

The  TAP  value  for  the  Teacher  Evaluation  form  was  4.33; 
the  Class  Evaluation  mean  was  4.44. 

Commendable  aspects  of  this  program  included  the 
equipment  and  facilities  in  general,  the  use  of  audio-visual 
and  instructional  aids  utilized,  the  enthusiasm  and  dedication 
of  the  instructor,  and  the  system  of  allowing  students  to 
generate  plans  for  furniture  they  a re  to  construct. 

Specific  recommendations  related  to  this  program  include 
the  following  points: 

(R14)  The  present  exhaust  system  in  the  finishing 
area  is  felt  to  be  inadequate,  and  should  be 
upgraded . 

(R15)  More  time  should  be  devoted  to  cabinet making, 

with  less  time  spent  on  refinishing  activities. 

The  entire  course  of  study  should  be  increased 
to  36  weeks. 
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Student  i 1 
Application  of 
' Training  , 

1-1 -H:  ■ 

Faci n ties 


Instructional 
, Staff  i 


Instructional 

Activities 

i I"  1 ' ; ' 


Administration 
& Supervision 


IT  rT  144- 

Organi zation 


(R16)  Training  in  mass  production  activities  should  be 
introduced  into  the  current  program  (as  opposed 
to  the  present  emphasis  on  job-lot  activities). 


I 

I 

I 

I 

l 


(R17)  New  processes  in  woods  technology  (e.g.  Poly- 
Ethelene  Glycol  treatment;  steaming,  bending, 
and  laminating)  should  be  introduced  into  the 
program . 


Production  Potential  for  Vocational  Program  Products 


The  earning  potential  of  the  Cabinet making  program,  as 
it  is  currently  run,  is  slight.  Given  certain  modifications, 
however,  the  revenue  potential  would  be  markedly  improved.  Aspects 
of  tne  program  related  to  this  issue  are  as  follows. 

(a)  The  current  work  effort  revolves  primarily  around 
two  areas:  refinishing  (stripping,  sanding,  finish- 
ing, etc.)  and  individual  piece  (custom)  production. 
Little,  if  any,  work  is  done  related  to  the  mass 
production  of  furniture.  Additionally,  no  jigs, 
fixtures,  or  templated  are  produced  in  conjunction 
with  those  pieces  of  furniture  produced  in  job  lot 
fashion;  thus  preventing  the  future  replication  of 
the  furniture  in  demand. 

(b)  There  appears  to  be  no  interdisciplinary  production 
effort  between  the  cabinetmaking  and  upholstery 
programs,  which  essentially  prevents  the  Cabinet- 
making work  crew  from  producing  furniture  which 
would  have  to  be  upholstered. 

(c)  The  cabinetmaking  program  currently  possesses 
enough  heavy-duty  production  equipment  (e.g.  large 
automatic  belt  sander,  change-up  table,  etc.)  to 
engage  in  mass  prouuction  ettorts. 

(d)  No  market  currently  exists  for  mass-produced  wood 
furniture  or  related  products  from  this  program. 


Given  these  parameters,  the  following  program  change  would 
probably  be  essential  for  transition  to  a full  production  oriented 
training  status: 
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(a)  A number  of  furniture  and  wood  product  prototypes 
would  have  to  be  developed/explored  in  an  effort 
to  initiate  a product  'line'  and  market  demand. 

(b)  Given  this  effort  was  successful,  jigs,  fixtures  and 
templates  would  be  guaranteed  to  produce  the  products 
in  question.  (It  is  important  to  note  that  the 
products  would  not  necessarily  have  to  be  furniture, 
per  se).  Production  routing  sheets,  flow  charts,  and 
manpower  assignments  would  then  be  developed  for  the 
total  work  force.  The  end  result  of  the  effort 
would  be  order  reactive  or  proactive  production  runs 
in  the  facility.  Individual  work  experiences  would 
still  be  available  to  the  work  through  prototype 
production  efforts. 

(c)  Finally,  cooperative  efforts  between  the  Cabinetmaking 
and  Upholstery  programs  would  be  extremely  desirable. 
(R5)  in  terms  of  expanded  product  line. 


Even  with  all  of  these  changes,  it  should  be  noted  that 
the  earning  potential  of  this  program  is  slight  compared  to  the 
Screen  Process  Printing  program.  This  is  due  primarily  to  the 
differences  in  product  market  potential  and  facility  size. 


3.3  AUTOMOTIVE  MECHANICS 
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SPECIFIC  PROGRAM  INFORMATION  DATA 
FOR  ADULT  INSTRUCTIONAL  PROGRAMS 


0X1 LT]  CD  CXO 


school  code 


Date  CLED  EDf]  E0 

month  day  year 


School  Name  U.S.D.B. 

School  District  leavenworth,  Kansas 


Person  Completing  This  Form  <J.  Luftig 


NOTE:  If  this  training  is  not  conducted  in  a regular  school  situation,  use  the  space  above  to  list  the  special  program/ 

project  title  and  the  sponsoring  agency/association. 


Instructional  Program  Title 
Vocational  Program  Area 


Auto  Mechanics 


T & I 


(What  do  you  call  this  program1) 

(T  and  I.  Agriculture.  Home  Cc  etc  ) 


m-mcx 

Vocational  Program  Code 


1.  What  is  the  purpose  of  this  training? 

(check  one  only) 

0 Preparatory  (initial  or  entry  level)  training 

1 [J  Supplementary  (upgrading  or  in-service)  training 
? pi  Other  (combination  of  the  above— specify) 


2.  Is  this  instructional  program  primarily  designed  to 
serve  persons  with  special  needs? 

a Yes  □ N° 

if  yes,  check  type(s) 

(~~|  Handicapped 
□ Disadvantaged 
0 Other  (specify) 

3.  Is  this  instructional  program  offered  on  a regular  on- 
going basis? 

[2  Yes  Q No 


4.  Is  this  instructional  program  offered  on  a temporary 
basis  to  fulfill  an  immediate  need  or  request? 

QYes  □ No 


5.  Is  this  an  MDTA  training  program? 

□ Yes  QNo 
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6.  Is  this  an  apprentice  training  program? 

□ Yes  [x]  No 

7.  When  is  this  instructional  program  offered? 

□ Day  only 
p J Night  only 

["  j Both  day  and  night 


8.  If  this  program  is  offered  on  a continuing  basis  it  is 
taught: 

(check  one  only) 

1 0 Using  instructional  modules  permitting  stu- 
dents to  progress  at  their  own  pace 

*□  Quarterly 


3p  ] Each  semester 
4 0 Each  trimester 
5Q  Once  each  year 
*□  Other  (specify) 


This  program  is  not  offered  on  a continuing  basis 


9.  What  is  the  duration  of  time,  in  weeks,  required  for 
a student  to  complete  this  instructional  program? 


[T](0J4]  Number  of  weeks 
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10.  How  many  clock  hours  of  classroom  instruction  or 
training  are  required  lor  a student  to  complete  this 
instructional  program? 

□ 4(116)  Clock  hours  + (Minimum  4 hours) 


11.  Which  of  these  organizations  requested  this  instruc- 
tional program?  (check  one  or  more) 

r j Vocational  Rehabilitation 
^ 1 Welfare  Department 
| ] Business  and  Industry 
□ Union  or  Employee  Group 
50  Q]  Interest  Group  for  Disadvantaged 
[ } Other  (specify) 

Q]  This  program  was  not  implemented  at  the  re- 
quest of  any  outside  organization. 


12.  Did  thn  organization  requesting  this  instructional  pro- 
gram provide  financial  support,  instructional  mate- 
rials or  other  contributions? 

Q Yes  Q No 

IX  l This  program  was  not  implemented  at  the  request 
of  any  outside  organization. 


13.  Check  one  or  more  items  which  best  describe  the 
source  of  the  curriculum  materials  used  in  this  in- 
structional program. 

□ Original  or  adapted  by  local  staff 

[~]  Standard  state  curriculum  guide 

f~~]  Commercially  prepared  materials 

["]  Borrowed  from  similar  program 

|~~]  Developed  by  special  agency  or  association 
(specify) 

fi 

w □ Other  (specify) 


16  Dons  this  instructional  program  have  an  advisory 

committee? 


□Yes  £]  No 


17.  List  the  number  of  sodo  economically  disadvantaged 
persons  among  those  enrolled  in  this  instructional 
program. 


to  hi  to  ] Number  of  disadvantaged 


18.  List  the  number  of  handicapped  persons  among  those 
enrolled  in  this  instructional  program. 


|qJq„  Oj  Number  of  handicapped 


19.  Give  the  estimated  rage  out  of  pocket  costs  to  stu- 
dents in  this  instru  tional  program. 

r*  $ [ j □ Transportation  costs 
$j  f | j Instructional  costs 

J IqJqJqJ  Total  estimated  cost 

(include  items  not  covered  above  and  esti- 
mate to  the  nearest  dollar) 


20.  Total  Instructional  Program  Enrollment: 

How  many  persons  are  enrolled  in  this  instructional 
program? 


Males 

Females 

Preparatory 

lolilol 

V 

LCD 

43 

Supplementary 

LCD 

40 

LCD 
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14.  Indicate  the  number  of  vocational  teachers  used  for 
this  program. 

I 0LU 


15.  Indicate  the  number  of  teachers  used  for  this  pro- 
gram who  fall  into  the  following  categories: 

[ q[^  Regular  employees  of  the  school 

|~[  ~j  Recruited  temporarily  from  business,  industry 
or  some  other  agency 
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X = 2.88 


I.  ORGANIZATION 

Evaluation 

NA  *1.  All  students  are  the  legal  enrollment  age  or  over. 

NA  *2.  All  students  have  ample  health  and  accident  insurance. 

_5 *3.  Records  showing  scholastic,  work  experiences,  attendance  and 

achievements  are  continuously  and  consistently  maintained. 

J *4.  Follow-up  records  are  kept  up-to-date. 

_4 *5.  The  class  size  does  not  exceed  the  maximum  number  of  work  stations. 

NA  *6.  Sufficient  records  are  kept  on  physical  inventories. 

_A 7.  There  is  a systematic  plan  to  inspect,  test,  and  maintain  equipment 

in  good  operating  condition. 

_J 8.  There  is  an  active  crafts  advisory  committee. 

g.  There  is  a system  or  safety  committee  to  detect  hazardous  equipment 

or  physical  facilities. 

S*  10.  There  are  sufficient  instructional  and  audiovisual  aids  available 
and  a workable  schedule  which  will  insure  their  use. 

11.  Good  working  habits  are  practiced  by  the  students  and  the  instructor. 

12.  Scheduling  permits  the  student  to  participate  in  school  activities 

and  to  complete  requirements  for  graduation. 

✓ 13.  Unit  credits  are  given  in  accordance  with  the  Program  of  Studies. 


Items  1-5*  under  I.  ORGANIZATION  can  have  no  graded  response.  They  are  points 
spelled  out  in  the  Law  and  State  Plan.  Item  6*  has  no  graded  response.  This 
is  required  by  the  Division  of  Vocational  Education,  Trade  & Industrial  Education. 
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II.  ADMINISTRATION  AND  SUPERVISION 
Evaluation 


X = 3.13 


!_  2. 

NA  3. 


5 4. 


1_  5. 

NA  6. 


2 8. 


4/5  9. 


4 10. 


5 11. 


4 12. 


4 13. 


1 14. 


Students  are  carefully  screened  before  acceptance. 

Adequate  guidance  and  counseling  is  available. 

There  is  a workable  plan  to  encourage  junior  high  school  students 
to  prepare  themselves  for  future  participation  in  trade  preparatory 
programs . 

A working  file  is  kept  on  job  opportunities  to  assist  inplacement  of 
students. 

Minimum  standards  for  work  experiences  are  established  for  each  level 
of  employment  available  to  students. 

Provisions  are  made  for  visitation  to  industry  by  both  the  instructor 
and  students. 

Provisions  are  made  for  craftsmen  to  visit  with  the  class. 

Provisions  are  made  for  graduates  and  craftsmen  to  make  suggestions 
and  program  evaluations. 

There  is  evidence  that  each  student  enrolled  can  benefit  from  the 
training. 

Credits  are  allowed  so  that  students  can  participate  in  school 
activities  and  obtain  school  requirements  for  graduation. 

All  prospective  employers  are  fully  aware  of  the  principles  and 
circumstances  of  placement. 

The  students'  grades  are  determined  from  two  sources,  namely 
(1)  skill  development  instruction  and  (2)  related  instruction. 

There  is  a specified  method  for  determining  the  grade  for  each 
marking  period. 

Time  is  scheduled  for  the  instructor  to  maintain  contact  with 
prospective  employers. 

This  Trade  and  Industrial  Education  Program  is  fee-free  to  the  student. 
If  otherwise,  indicate  fee. 

The  Administration  understands  and  interprets  the  philosophy  of  voca- 
tional education  as  related  to  vocational  offering  in  the  prison. 

To  what  extent  does  administration  use  the  resources  of  the  Division 
of  Vocational  Education  in: 


Planning 


Projecting 

Evaluating 


The  student  is  assisted  in  selecting  his  vocational  courses  on  a 
sound  career-planning  basis  by  teachers  and  guidance  counselors. 


III.  INSTRUCTIONAL  ACTIVITIES 


X = 3.91 


I ri 


Evaluation 


4/5 

3 2. 


5 3. 


5 4. 

4 5. 


4 6. 

4 7. 

4 8. 

5 9. 


10. 


4 12. 


Sufficient  time  is  allotted  for  technical  related  information. 

Related  information  is  taught  according  to  a State-approved  curriculum 
guide  and  job  analysis. 

There  is  sufficient  correlation  between  related  studies  and  shop 
experiences. 

Each  student  is  allowed  to  progress  at  his  own  rate. 

Related  information  is  taught  to  the  group  as  a whole,  according  to  a 
well-defined  plan. 

The  student  is  sufficiently  challenged  to  his  greatest  effort. 

Each  student  has  received  or  is  receiving  adequate  individual  instruction. 

Each  student  maintains  a record  of  his  own  progress. 

The  program  prepares  the  students  to  locate,  apply  for,  and  be  inter- 
viewed for  employment. 

The  program  has  a cooperative,  active,  and  interested  advisory  committee. 

The  program  provides  assistance  in  locating  employment. 

Activities  are  designed  to  develop  desirable  attitudes  and  appreciation 
concerning  work  and  workmanship. 

One  of  each  three  hours  or  30%  - 35%  of  the  class  time  is  devoted  to 
related  information. 

Safety  and  safety  attitudes  are  a part  of  each  lesson  and  each  operation. 

Time  for  guidance  and  counseling  is  readily  available  to  all  students. 

Provisions  are  made  for  parent-instructor  discussions  and  home 
visitations. 

Facilities,  materials,  and  supplies  are  used  to  support  the  instructional 
program  to  the  fullest  extent. 

The  students  of  this  program  are  active  members  of  NC  VICA. 

Regularly  scheduled  meetings  of  NC  VICA  are  held. 

Chapter  activities  strengthen  this  instructional  program  through 
student  participation. 
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IV.  INSTRUCTIONAL  STAFF 


X = 4.57 


Evaluation 


5 2. 


I_  3. 
4 4. 


5 5. 


M 6. 

4 7. 


4 8. 


NA  9 


5 10. 


The  instructor  meets  State  certification  requirements. 

The  instructor  has  a thorough  knowledge  of  the  school  education 
program  and  its  problems  together  with  an  understanding  of 
vocational  education  and  its  relation  to  general  education. 

The  instructor  cooperates  in  every  respect  and  is  loyal  to  the 
school  and  all  of  its  parts. 

The  instructor  has  an  intense  interest  in  each  student  enrolled  i 
the  program  and  seeks  to  provide  for  each  individual  a meaningful 
related  instructional  and  work  experience  program. 

The  instructor  is  enthusiastic  about  his  program  and  is  anxious 
to  acquaint  otherpeople  with  it. 

The  instructor  is  interested  and  active  in  community  activities. 

The  instructor  shows  versatility,  originality,  and  initiative 
in  compensating  for  or  adding  to  instructional  materials. 

The  instructor  actively  engages  in  giving  individual  attention  to 
problems  encountered  by  students  in  their  study. 

The  instructor  participates,  advises,  and  leads  his  students  in 
NC  VICA  activities. 

Teachers  without  degrees  are  working  toward  self  improvement 
through  professional  courses  in  Industrial  Education  (or  other 
comparable  courses). 
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V.  PHYSICAL  FACILITIES 


X = 3.93 


n 


N 

1.1 


. 


0 


Evaluation 

4 

1. 

4 

2. 

4 

3. 

4 

4. 

4 

5. 

4 

6. 

3/4 

7. 

4 

8. 

4 

9. 

3/4 

10. 

3 

11. 

5+ 

12. 

5 

13. 

14. 

15. 

16. 

3 

17. 

NA 

18. 

NA 

19. 

An  adequate  classroom  for  related  study  is  provided. 

The  classroom  library  contains  additional  information  and  reference 
material  in  the  form  of  supplementary  texts,  trade  journals,  pamph- 
lets, magazines,  etc.  for  occupations  being  taught. 

There  is  sufficient  occupational  information  available  to  student 
related  to  those  in  which  the  student  is  receiving  training. 

There  is  sufficient  supply  of  text  materials  for  each  occupation 
represented,  either  in  the  classroom  or  available  from  the  library. 

Sufficient  funds  are  available  for  procuring  and  replacing  reference 
materials  and  texts. 

Sufficient  funds  are  available  for  procuring  expendable  materials 
and  supplies. 

A continuing  plan  is  in  operation  for  replacing  equipment  as  it 
becomes  obsolete  or  ineffective. 

Classroom  seating  is  conducive  to  effective  individual  and  group 
instruction. 

An  office  or  counseling  room  adjoining  the  classroom  or  laboratory  is 
provided. 

Ample  filing  space  is  available  for  required  reports,  records,  corres- 
pondence, and  instructional  materials. 

Ample  chalkboard  and  bulleting  board  space  is  provided. 

Instructional  aids  and  devices,  such  as  charts,  models,  mock-ups, 
films,  etc.  are  available. 

Provisions  are  made  for  adequate  storage  of  such  instructional  aids. 

There  is  a typewriter  available  for  use  by  the  instructor. 

A telephone  is  available  for  the  use  of  the  instructor. 

Sanitary  facilities  are  available  for  student  use  (restrooms,  wash- 
rooms, and  showers  where  needed). 

Adequate  book  shelf  space  is  available. 

Adequate  storage  space  is  provided  for  students'  notebooks,  projects, 
and  study  materials. 

Adequate  locker  space  is  available  for  students'  clothing,  tools,  and 
personal  effects. 
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VII.  STUDENT  APPLICATION  OF  TRAINING 


X = 4.72 


r i 


n 


Evaluation 

5 1.  The  students  are  developing  the  ability  to  analyze  or  diagnose 

problems  encountered  in  the  trade. 

4/5  2.  The  students  have  the  ability  and  are  developing  skill  in  the  use 

of  technical  handbooks,  charts,  and  reference  materials. 

5 3.  The  students  can  handle  a cluster  of  closely  related  jobs. 

5 4.  The  students  are  learning  to  make  decisions  of  an  important  nature 

concerning  problems  of  the  trade. 

5 5.  The  students  are  developing  skills  and  competencies  in  the  use  of  a 

variety  of  instruments,  tools,  and  machine  of  the  trade. 

6.  The  students  are  developing  skill  in  the  interpretation  of  plans  and 
drawings. 

4 7.  The  students  are  capable  of  visualization  of  trade-related  situations. 

4 8.  The  students  are  learning  trade  resourcefulness. 

9.  The  students  are  developing  an  understanding  of  cost  and  cost 
analysis . 

10.  The  students  are  learning  to  impart  findings  to  others  simply  and 
accurately  (both  written  and  oral). 

5 11.  The  students  are  learning  to  work  well  with  others. 

5 12.  The  students  are  learning  to  perform  in  a systematic  manner. 

4 13.  The  students  show  interest  in  and  determination  to  succeed  at  their 

trade. 

5 14.  The  students  are  learning  the  importance  of  safety  and  safe  work  habits. 

5 15.  The  students  are  learning  codes  and  trade  regulations  applying  to 

the  trade. 

~ 16.  The  students  are  developing  social  maturity. 

5 17.  The  students  are  learning  to  follow  directions. 

5 18.  The  students  understand  the  need  for  and  are  showing  the  ability  to 

take  orders. 
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FORM  H202 


UNIFIED 
INDUSTRIAL 
TEACHER  EVALUATION 
STATE  OF  NEW  HAMPSHIRE 


This  evaluation  is  being 
conducted  in  order  to 
provide  records  for 
present  and  future 
inquiry.  A copy  of 
the  completed  form  (11202) 
will  be  provided  for  the 
teacher  being  evaluated, 
tiie  State  Certification 
Division,  and  administrators 
that  request  such. 

KEY  to  Evaluation  Form  H202 


Teacher  Mr.  Neeland 

Scliool  USDB 

Address  Leavenworth,  Kansas 

Date  of  Evaluation  7 2?/ 8/ 76  

Evaluator  ^ • L u f t i g __ 

Evaluator's  position  Research  Consultant 

Teacher  evaluated  while  teaching 
subj  ectssame  as  above 

Time  of  day  A.M, 

Day  of  week  Wednesday 


Example:  NA  P PS 

( ) (1)  (2)  (3) 


G E 

(4)  (5) 


NA  - Not  applicable  P - Poor  F - Fair  S 

G - Good  E - Excellent 


Satisfactory 


1. 


Evidence  of  Professional  Preparation: 

1.1  Manipulative  skill  - variety  of 
teaching  aids  used 

1.2  Knowledge  of  evaluation  techniques 

1.3  Practical  experience  in  craftwork 

1.4  Use  of  English 

1.5  Objective  plan  usage 

1.6  Performance  objective  usage 

1.7  Ability  to  analyze  and  organize 
subject  matter  in  objective  formate 

1.8  Knowledge  of  related  subject  material 

1.9  Extent  of  technical  knowledge 


1 2 3 4 © 

1 2 3 (?)  5 
1 2 3 4 © 
1 2 3 © 5 
1 2 C3)  4 5 
1 2 (3)  4 5 
1 2 (J)  4 5 

1 2 3 4 © 
1 2 3 4 © 


Section  1 TOTAL 


2 . Personal  Qualities: 


2.1  Speech-voice-direction 

2.2  Emotional  stability,  calmness,  reserve 

2.3  Reliability,  sincerity 

2.4  Amount  of  students  interest  generated 

2.5  Loyalty  to  students 

2.6  Student/teacher  relations 

2.7  General  attitude  toward  student 

2.8  General  attitude  toward  job 


12  3 0 5 
12  3 0 5 
1 2 3 (J  5 
12  3 0 5 
1 2 3 4 5 
12  3 0 5 
1 2 3 4 © 
1 2 3 4 © 


Section  2 TOTAL  30 
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2. 


3 . Teaching  Techniques : 

3.1  Arousing  and  maintaining  interest 

3.2  Clearness  in  presentation  of  material 

3.3  Class  organ i zat i on/pccr  teaching 

3.4  Class  atmosphere  - community  interaction 

3.5  Student  participation  in  instruction 

3.6  Student's  feed  back  in  planning 

3.7  Skill  in  use  of  teaching  aids 

3.8  Amount  of  flexibility  with  objective 
plan 

3.9  Integration  of  subject  matter 

3.10  Variety  of  instruction  techniques 

3.11  Testing  for  student  responses 


1 2 3 4 s\ 

1 2 3 4 5 

1 2 3 4 5 

1 2 3 4 5 h\ o Lesson 

123451  Observed 
1 2 3 4 5 ) 

1 2 3 4 5 

1 2 3 4 5 

1 2 3 4 5 

1 2 3 4 5 

1 2 3 4 Sj 


Section  3 TOTAL 


4 . Managerial  Ability : 

4.1  Laboratory  orderly/student  participation 

4.2  Student  self-discipline 

4.3  Student  participation  in  management 

4.4  Routing  of  work  in  laboratory 

4.5  Variety  of  work  being  performed 

4.6  General  condition  of  equipment 

4.7  Use  of  instructional  exhibits/student 
ex  hib  i t s 

4.8  System  of  tool  keeping 

4.9  Supply  system 

4.10  Tool  h supply  avai lab il i cy/student 
access 

4.11  Safety  precautions  (general) 

4.12  Safety  precautions  (specific  area) 


1 2 3 ®G> 
1 2 (5)  4 5 
1 2 3 4 5 
1 2 ® 4 5 
1 2 3 4 © 
1 2 3 (O© 
1 2 3 © 5 


1 2 3 4 @ 
1 2 3 4 © 


Section  4 TOTAL 


42.5 


5.  Additional  clarification  or  remarks: 
TAP  - 4.21 


GRAND  TOT  A L|  109.5  j 


TOTAL  NA's 


TO- 


Total  40  items  - 200  pts. 
possible . 

Equalization  formula 
TP 

TAP 

40  - TOT.  NA 

TAP  = Total  average  pts./ 

100 

TP  = Total  points 
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Major  Observations  and  Recommenda t i ons 


The  Automotive  Mechanics  program  was  found  to  be  a 
very  strong  service  training  program,  as  well  as  more  than 
adequately  providing  for  a much-demanded  service  among  local 
staff  and  personnel. 

Figure  3.3  presents  the  profile  generated  from  the 
Individual  Program  Assessment  Form  for  this  program.  Sub-section 
mean  values  ranged  from  3.13  (Administration  and  Supervision)  to 
4.72  (Student  Application  of  Training).  The  mean  value  for  the 
six  sub-section  means  was  found  to  be  4.02. 

The  TAP  value  for  the  Tcccher  Evaluation  form  was  4.21; 
the  Class  Evaluation  mean  value  was  4.56. 


Student 

Application  of  • 
Training.  ! 

■ . i 1 1 

• • • — 4 

i ■ ! ; 

Facilities 


Instructional- 

:Staff 


Instructional  -j 
Activities;-! 


Administration 
& Supervision 


Commendable  aspects  of  this  program  included  the 


utilization  of  student  manpower  for  diverse  repair  tasks 
(rotation  after  task  proficiency),  the  abundance  of  audio- 
visual/self-instructional teaching  aids,  the  enthusiasm  and 
dedication  of  the  instructor,  and  the  entire  system  of  student 
learning  activities. 

Specific  recommenda t i ons  related  to  this  program  include 
the  following  points. 

(R18)  A curriculum  guide  should  be  developed  appro- 
priate to  the  present  course,  and  it  should  be 
utilized  in  maintaining  the  program. 

(R19)  The  present  facility  reflects  the  minimum  square 

footage  that  the  program  requires  to  run  effectively. 
Careful  thought  should  be  given  to  the  future 
possibility  of  allocating  a portion  of  this  program's 
floor  space  to  the  Automotive  Body  and  Fender  Repair 
program. 

Potential  for  Vocational  Program  Services  Expansion 

Although  an  in-depth  service  analysis  was  not  conducted 
as  a part  of  this  assessment,  it  would  appear  that,  given  the  current 
facility's  constraints,  the  program  is  working  up  to  near-full 
capacity. 

While  certain  modifications  could  be  made  to  increase 
the  service  volume,  and  therefore  the  income  potential  of  this 
program,  it  would  probably  not  be  desirable  to  do  so.  Fundamentally, 
this  is  still  a service  training  program,  and  it  would  be  extremely 
difficult  (if  not  impossible)  to  increase  the  work  volume  markedly 
and  still  retain  the  training  value  of  the  program. 


/ 
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SPECIFIC  PROGRAM  INFORMATION  DATA 
FOR  ADULT  INSTRUCTIONAL  PROGRAMS 


r"""""- Tm|  CfNTft  »OCH'ON*l 

. MauO  rfC""iC* » lOUOUON 

JB  »H(  OHIO  SlATf  UNIVftSir? 

-□□□□□  CD  □□□ 


school  code 


School  Name 


U.S.D.B. 


Date  QJ3I  [511]  (THO 

month  day  year 


Leavenworth,  Kansas 

School  District 


Person  Completing  This  Form  ^ 


NOTE-  If  this  training  is  not  conducted  in  a regular  school  situation,  use  the  space  above  to  list  the  special  program/ 

project  title  and  the  sponsoring  agency/association. 


Instructional  Program  Title 


Sheet  Metal  Fabrication 


Vocational  Program  Area 


T & I 


(What  do  you  call  this  program’) 


(T  and  I.  Agriculture.  Home  Cc  . etc  ) 


□□■□□□□ 

Vocational  Program  Code 


1.  What  is  the  purpose  of  this  training? 

(check  one  only) 

0 [23  Preparatory  (initial  or  entry  level)  training 

1 [2]  Supplementary  (upgrading  or  in-service)  training 
2 1~~[  Other  (combination  of  the  above— specify) 


2.  Is  this  instructional  program  primarily  designed  to 
serve  persons  with  special  needs? 


6.  Is  this  an  apprentice  training  program? 
□ Yes  p No 


7.  When  is  this  instructional  program  offered? 


(1 

n 

n 


Q Yes  Q No 

if  yes,  check  type(s) 

Q Handicapped 
0D  isadvantaged 

[2]  Other  (specify)  ..  

3.  Is  this  instructional  program  offered  on  a regular  on- 
going basis? 

GO  Yes  □ No 


4.  Is  this  instructional  program  offered  on  a temporary 
basis  to  fulfill  an  immediate  need  or  request? 

Q Yes  0 No 


5.  Is  this  an  MDTA  training  program? 
□ Yes  [J  No 


g]  Day  only 

(2J  Night  only 

j"  j Both  day  and  night 


8.  If  this  program  is  offered  on  a continuing  basis  it  is 
taught: 

(check  one  only) 

'&]  *-*s'n6  instructional  modules  permitting  stu- 
dents to  progress  at  their  own  pace 

*□  Quarterly 

3 [2]  Each  semester 

4 22  Each  trimester 
5 [2]  Once  each  year 

*□  Other  (specify) 

7 22  This  program  is  not  offered  on  a continuing  basis 


9.  What  is  the  duration  of  time,  in  weeks,  required  for 
a student  to  complete  this  instructional  program? 


□S3  Number  of  weeks 


10.  How  many  clock  hours  of  classroom  instruction  or 
training  are  required  for  a student  to  complete  this 
instructional  program? 


151210181  Clock  hours 


11.  Which  of  these  organizations  requested  this  instruc- 
tional program?  (check  one  or  more) 

[ j Vocational  Rehabilitation 
[ "]  Welfare  Department 
Q]  Business  and  Industry 
j^j  Union  or  Employee  Group 
so  QJ  Interest  Group  for  Disadvantaged 
| ] Other  (specify) 

(3  This  program  was  not  implemented  at  the  re- 
quest of  any  outside  organization. 


12.  Did  the  organization  requesting  this  instructional  pro- 
gram provide  financial  support,  instructional  mate- 
rials or  other  contributions? 


16  Does  this  instructional  program  have  an  advisory 
committee? 

□ Yes  jg  No 


17.  List  the  number  of  socio  economically  disadvantaged 
persons  among  those  enrolled  in  this  instructional 
program. 

Number  of  disadvantaged 
m 

s 18.  List  the  number  of  handicapped  persons  among  those 
enrolled  in  this  instructional  program. 

[O  il  Oil  d Number  of  handicapped 


□ Yes  Q No 

[X]  This  program  was  not  implemented  at  the  request 
of  any  outside  organization. 

13.  Check  one  or  more  items  which  best  describe  the 
source  of  the  curriculum  materials  used  in  this  in- 
structional program. 

□ Original  or  adapted  by  local  staff 
Q]  Standard  state  curriculum  guide 

□ Commercially  prepared  materials 
[~]  Borrowed  from  similar  program 

ri 

|~|  Developed  by  special  agency  or  association 

(specify)  

n 

60  QJ  Other  (specify) 


*14.  Indicate  the  number  of  vocational  teachers  used  for 
this  program. 

, 131 

15.  Indicate  the  number  of  teachers  used  for  this  pro- 
gram who  fall  into  the  following  categories: 

IoHJ  Regular  employees  of  the  school 

□□  Recruited  temporarily  from  business,  industry 
or  some  other  agency 


19.  Give  the  estimated  average  out-of-pocket  costs  to  stu- 
dents in  this  instructional  program. 

28  $ | FT  I Transportation  costs 

$['  J j Instructional  costs 

$ 0 ► 0{  Oj  Total  estimated  cost 

~ (include  items  not  covered  above  and  esti- 
mate to  the  nearest  dollar) 

20.  Total  Instructional  Program  Enrollment: 

How  many  persons  are  enrolled  in  this  instructional 
program? 

Males  Females 

Preparatory  IP  1 PL?)  LDLJ 

37  « 

Supplementary  LL  LJ  □CD 
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Individual  Program  Assessment  Form 


X = 3.00 

I.  ORGANIZATION 

Evaluation 

NA  *] , /\n  students  are  the  legal  enrollment  age  or  over. 

NA  *2.  All  students  have  ample  health  and  accident  insurance. 

*3.  Records  showing  scholastic,  work  experiences,  attendance  and 

achievements  are  continuously  and  consistently  maintained. 

1 *4.  Follow-up  records  are  kept  up-to-date. 

5_  *5.  The  class  size  does  not  exceed  the  maximum  number  of  work  stations. 

NA  *6.  Sufficient  records  are  kept  on  physical  inventories. 

5 7.  There  is  a systematic  plan  to  inspect,  test,  and  maintain  equipment 

in  good  operating  condition. 

1 8.  There  is  an  active  crafts  advisory  committee. 

3_  g.  There  is  a system  or  safety  committee  to  detect  hazardous  equipment 

or  physical  facilities. 

1 10.  There  are  sufficient  instructional  and  audiovisual  aids  available 

and  a workable  schedule  which  will  insure  their  use. 

5-  11.  Good  working  habits  are  practiced  by  the  students  and  the  instructor. 

12.  Scheduling  permits  the  student  to  participate  in  school  activities 

and  to  complete  requirements  for  graduation. 

v/  13.  Unit  credits  are  given  in  accordance  with  the  Program  of  Studies. 


Items  1-5*  under  I.  ORGANIZATION  can  have  no  graded  response.  They  are  points 
spelled  out  in  the  Law  and  State  Plan.  Item  6*  has  no  graded  response.  This 
is  required  by  the  Division  of  Vocational  Education,  Trade  & Industrial  Education. 


II.  ADMINISTRATION  AND  SUPERVISION 


X = 2.67 


Evaluation 

_1 1.  Students  are  carefully  screened  before  acceptance. 

_J 2.  Adequate  guidance  and  counseling  is  available. 

NA  3.  There  is  a workable  plan  to  encourage  junior  high  school  students 

to  prepare  themselves  for  future  participation  in  trade  preparatory 
programs. 

_5 4.  A working  file  is  kept  on  job  opportunities  to  assist  inplacement  of 

students. 

5.  Minimum  standards  for  work  experiences  are  established  for  each  level 

of  employment  available  to  students. 

NA  6.  Provisions  are  made  for  visitation  to  industry  by  both  the  instructor 
and  students. 

_J 7.  Provisions  are  made  for  craftsmen  to  visit  with  the  class. 

8.  Provisions  are  made  for  graduates  and  craftsmen  to  make  suggestions 
and  program  evaluations. 

_2 g.  There  is  evidence  that  each  student  enrolled  can  benefit  from  the 

training. 

4 10.  Credits  are  allowed  so  that  students  can  participate  in  school 

activities  and  obtain  school  requirements  for  graduation. 

5 ll.  All  prospective  employers  are  fully  aware  of  the  principles  and 

circumstances  of  placement. 

3 12.  The  students'  grades  are  determined  from  two  sources,  namely 

(1)  skill  development  instruction  and  (2)  related  instruction. 

3 13.  There  is  a specified  method  for  determining  the  grade  for  each 

marking  period. 

2 14.  Time  is  scheduled  for  the  instructor  to  maintain  contact  with 

prospective  employers. 

NA  15.  This  Trade  and  Industrial  Education  Program  is  fee-free  to  the  student. 
If  otherwise,  indicate  fee. 

NA  16.  The  Administration  understands  and  interprets  the  philosophy  of  voca- 
tional education  as  related  to  vocational  offering  in  the  prison. 

To  what  extent  does  administration  use  the  resources  of  the  Division 
of  Vocational  Education  in: 

NA  17.  Planning 


fl 
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NA 

18. 

Projecting 

NA 

19. 

Evaluating 

NA 

20. 

The  student  is  assisted  in  selecting  his  vocational  courses  on  a 
sound  career-planning  basis  by  teachers  and  guidance  counselors. 

n 


I 


III.  INSTRUCTIONAL  ACTIVITIES 


3.13 


X = 

Evaluation 

2/2  i.  Sufficient  time  is  allotted  for  technical  related  information. 

2 2.  Related  information  is  taught  according  to  a State-approved  curriculum 

guide  and  job  analysis. 

5 3.  There  is  sufficient  correlation  between  related  studies  and  shop 

experiences. 

5 4.  Each  student  is  allowed  to  progress  at  his  own  rate. 

3 5.  Related  information  is  taught  to  the  group  as  a whole,  according  to  a 

well-defined  plan. 

4 6.  The  student  is  sufficiently  challenged  to  his  greatest  effort. 

4 7.  Each  student  has  received  or  is  receiving  adequate  individual  instruction. 

1 8.  Each  student  maintains  a record  of  his  own  progress. 

2/5  9.  The  program  prepares  the  students  to  locate,  apply  for,  and  be  inter- 

viewed for  employment. 

1 10.  The  program  has  a cooperative,  active,  and  interested  advisory  committee. 

5 11.  The  program  provides  assistance  in  locating  employment. 

4 12.  Activities  are  designed  to  develop  desirable  attitudes  and  appreciation 

concerning  work  and  workmanship. 

2/5  13.  One  of  each  three  hours  or  30%  - 35%  of  the  class  time  is  devoted  to 
related  information. 

4 14.  Safety  and  safety  attitudes  are  a part  of  each  lesson  and  each  operation. 

1 15.  Time  for  guidance  and  counseling  is  readily  available  to  all  students. 

NA  16.  Provisions  are  made  for  parent-instructor  discussions  and  home 
visitations. 

3/4  17.  Facilities,  materials,  and  supplies  are  used  to  support  the  instructional 
program  to  the  fullest  extent. 

NA  is.  The  students  of  this  program  are  active  members  of  NC  VICA. 

NA  19.  Regularly  scheduled  meetings  of  NC  VICA  are  held. 

NA  20.  Chapter  activities  strengthen  this  instructional  program  through 
student  participation. 
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IV.  INSTRUCTIONAL  STAFF 


Evaluation 


X = 3.71 


1.  The  instructor  meets  State  certification  requirements. 

2.  The  instructor  has  a thorough  knowledge  of  the  school  education 
program  and  its  problems  together  with  an  understanding  of 
vocational  education  and  its  relation  to  general  education. 

3.  The  instructor  cooperates  in  every  respect  and  is  loyal  to  the 
school  and  all  of  its  parts. 

4.  The  instructor  has  an  intense  interest  in  each  student  enrolled  in 
the  program  and  seeks  to  provide  for  each  individual  a meaningful 
related  instructional  and  work  experience  program. 

5.  The  instructor  is  enthusiastic  about  his  program  and  is  anxious 
to  acquaint  otherpeople  with  it. 

6.  The  instructor  is  interested  and  active  in  community  activities. 

7.  The  instructor  shows  versatility,  originality,  and  initiative 
in  compensating  for  or  adding  to  instructional  materials. 

8.  The  instructor  actively  engages  in  giving  individual  attention  to 
problems  encountered  by  students  in  their  study. 

9.  The  instructor  participates,  advises,  and  leads  his  students  in 
NC  VICA  activities. 

10.  Teachers  without  degrees  are  working  toward  self  improvement 
through  professional  courses  in  Industrial  Education  (or  other 
comparable  courses). 


I 
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V.  PHYSICAL  FACILITIES 


X = 2.86 


Eval uation 


2 1. 

2 2. 


_3 3. 

2_  4. 
4_  5. 

i_  6. 

i_  7. 

2 8. 

i_  9. 

3 10. 


2 12. 

3 13. 

14. 

15. 


16. 


NA  18. 


NA  19. 


An  adequate  classroom  for  related  study  is  provided. 

The  classroom  library  contains  additional  information  and  reference 
material  in  the  form  of  supplementary  texts,  trade  journals,  pamph- 
lets, magazines,  etc.  for  occupations  being  taught. 

There  is  sufficient  occupational  information  available  to  studenc 
related  to  those  in  which  the  student  is  receiving  training. 

There  is  sufficient  supply  of  text  materials  for  each  occupation 
represented,  either  in  the  classroom  or  available  from  the  library. 

Sufficient  funds  are  available  for  procuring  and  replacing  reference 
materials  and  texts. 

Sufficient  funds  are  available  for  procuring  expendable  materials 
and  supplies. 

A continuing  plan  is  in  operation  for  replacing  equipment  as  it 
becomes  obsolete  or  ineffective. 

Classroom  seating  is  conducive  to  effective  individual  and  group 
instruction . 

An  office  or  counseling  room  adjoining  the  classroom  or  laboratory  is 
provided. 

Ample  filing  space  is  available  for  required  reports,  records,  corres- 
pondence, and  instructional  materials. 

Ample  chalkboard  and  bulletin  board  space  is  provided. 

Instructional  aids  and  devices,  such  as  charts,  models,  mock-ups, 
films,  etc.  are  available. 

Provisions  are  made  for  adequate  storage  of  such  instructional  aids. 

There  is  a typewriter  available  for  use  by  the  instructor. 

A telephone  is  available  for  the  use  of  the  instructor. 

Sanitary  facil'i'^s  are  available  for  student  use  (restrooms,  wash- 
rooms, and  showers  where  needed). 

Adequate  book  shelf  space  is  available. 

Adequate  storage  space  is  provided  for  students’  notebooks,  projects, 
and  study  materials. 

Adequate  locker  space  is  available  for  students’  clothing,  tools,  and 
personal  effects. 
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VII.  STUDENT  APPLICATION  OF  TRAINING  X = 4.03 

Evaluation 

4_  1.  The  students  are  developing  the  ability  to  analyze  or  diagnose 

problems  encountered  in  the  trade. 

4_  2.  The  students  have  the  ability  and  are  developing  skill  in  the  use 

of  technical  handbooks,  charts,  and  reference  materials. 

4_  3.  The  students  can  handle  a cluster  of  closely  related  jobs. 

4 4.  The  students  are  learning  to  make  decisions  of  an  important  nature 

concerning  problems  of  the  trade. 

4_  5.  The  students  are  developing  skills  and  competencies  in  the  use  of  a 

variety  of  instruments,  tools,  and  machine  of  the  trade. 

4/5  6_  The  students  are  developing  skill  in  the  interpretation  of  plans  and 

drawings. 

4/5  7_  The  students  a e capable  of  visualization  of  trade-related  situations. 

3/4  8.  The  students  are  learning  trade  resourcefulness. 

9.  The  students  are  developing  an  understanding  of  cost  and  cost 

analysis . 

4 10.  The  students  are  learning  to  impart  findings  to  others  simply  and 

accurately  (both  written  and  oral). 

11.  The  students  are  learning  to  work  well  with  others. 

^/5  12.  The  students  are  learning  to  perform  in  a systematic  manner. 

3 13.  The  students  show  interest  in  and  determination  to  succeed  at  their 

trade. 

14.  The  students  are  learning  the  importance  of  safety  and  safe  work  habits. 

2/3  15.  The  students  are  learning  codes  and  trade  regulations  applying  to 

the  trade. 

16.  The  students  are  developing  social  maturity. 

C 

17.  The  students  are  learning  to  follow  directions. 

18.  The  students  understand  the  need  for  and  are  showing  the  ability  to 
take  orders. 
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FORM  H202 


UNIFIED  Teacher  Mr.  McCool 

INDUSTRIAL 

TEACHER  EVALUATION  School  U-S.D.B. 

STATE  OF  NEW  HAMPSHIRE 

Address  Leavenworth,  Kansas 


This  evaluation  is  being 
conducted  in  order  to 
provide  records  for 
present  and  future 
inquiry.  A copy  of 
the  completed  form  (H202) 
will  be  provided  for  the 
teacher  being  evaluated, 
tne  State  Certification 
Division,  and  administrators 
that  request  such. 

KEY  to  Evaluation  Form  H202 


Date  of  Evaluation  12/3/76  

Evaluator  Luftig  

Evaluator's  position  Research  Consultant 

Teacher  evaluated  while  teaching 
sub j ects  Mr.  McCool 

Time  of  day  A.M. 

Day  of  week  Wednesday 


Example:  ^A  P 

( ) Cl) 


F 

(2) 


S G E 

(3)  (4)  (S) 


NA  - Not  applicable 

G 


P - Poor  F - Fair  S 
Good  E - Excellent 


Satisfactory 


1. 


Evidence  of  Professional  Preparation: 


1, 

.1 

Manipulat 

ive  skill  - 

variety  of 

teaching 

aids  used 

1. 

.2 

Knowledge 

of  evaluat 

ion  techniques 

1, 

.3 

Practical 

experience 

in  craftwork 

1, 

,4 

Use  of  English 

1. 

.5 

Objective 

plan  usage 

1, 

.6 

Performance  objectiv 

e usage 

1 , 

.7 

Ability  t< 

o analyze  a 

nd  organize 

subject  matter  in  objective  formate 

1, 

.8 

Knowledge 

of  related 

subject  material 

1, 

,9 

Extent  of 

technical 

knowledge 

1 2 3 @)  5 

1 2(3)4  5 
1 2 3 4 0 

1 2 3 4 © 

10  3 4 5 
10  3 4 5 
10  3 4 5 

1 2 3 4 © 

1 2 3 4 © 


Section  1 TOTAL  33 


2 . Personal  Qualities: 

2.1  Speech-voice-direction 

2.2  Emotional  stability,  calmness,  reserve 

2.3  Reliability,  sincerity 

2.4  Amount  of  students  interest  generated 

2.5  Loyalty  to  students 

2.6  Student/teacher  relations 

2.7  General  attitude  toward  student 

2.8  General  attitude  toward  job 


12  3 0)5 
12  3@5 
12  3®5 
1 2 3 (4)  5 
1 2 3 4 5 
1 2 3 4 © 
12  3 0 5 

12  045 


Section  2 TOTAL  28 
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2. 


Teaching  Techniques: 

3.1  Arousing  and  maintaining  interest 

3.2  Clearness  in  presentation  of  material 

3.3  Class  organization/peer  teaching 

3.4  Class  atmosphere  - community  interaction 

3.5  Student  participation  in  instruction 

3.6  Student's  feed  buck  in  planning 

3.7  Skill  in  use  of  teaching  aids 

3.8  Amount  of  flexibility  with  objective 
plan 

3.9  Integration  of  subject  matter 

3.10  Variety  of  instruction  techniques 

3.11  Testing  for  student  responses 


1 2 3 4 5\ 

1 2 3 4 5 

1 2 3 4 5 

12345/ 

1 2 3 4 5 ho  Lessons 
1234  slobserved 
123457 
1 2 3 4 5 l 

1 2 3 4 5 1 

1 2 3 4 5 

1 2 3 4 5 J 


Section  3 TOTAL 


Managerial  Ability: 

4.1  Laboratory  orderly/student  participation 

4.2  Student  self-discipline 

4.3  Student  participation  in  management 

4.4  Routing  of  work  in  laboratory 

4.5  Variety  of  work  being  performed 

4.6  General  condition  of  equipment 

4.7  Use  of  instructional  exhibits/student 
exhibits 

4.8  System  of  tool  keeping 

4.9  Supply  system 

4.10  Tool  £ supply  availability/student 
access 

4.11  Safety  precautions  (general) 

4.12  Safety  precautions  (specific  area) 

Section  4 TOTAL 


1 2 3 4 (|) 

1 2 (|)  4 5 

1 2 3 4 5 

i 2 3 g 5 

1 2 3 4 ^ 

1 2 (|)  4 5 

1 2 3 4 (£> 

1 2 6)  4 5 

1 2 3@(t) 

1 2 3 4 @ 

1 2 3 4 © 

47 


Additional  clarification  or  remarks: 
TAP  = 4.00  


GRAND  TOTAL!  108  i 


TOTAL  NA's 


13 


Total  40  items  - 200  pts. 
possible. 

Equalization  formula 
TP 

= TAP 

40  - T0T.NA 

TAP  = Total  average  pts./ 

100 

TP  = Total  points 
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CLASS  EVALUATION 


e 12/8/76 

Department  Sheet  Metal  Fabrication 

Instructor  Mr-  HcC°o1 

learning  Activities  Sheet  Hetal  Fabrication  (product);  other 
(Type  Jobs,  Etc.)  fetals-related  activities 


I { 

'EXCELLENT  GOOD  I SATISFACTORY  FAIR  POOR) 


Prenlanmn 


2.  Organization 


Teaching  Guide 


Learner  Preparation 


5.  Instructor's  Job  Competence 


Class  Participation  


Use  of  Visual  Aids 


8.  Control  of  Class 


9.  «Ease  of  Presentation 


Testing  Procedure 


Class  Attendance 


' - 3.56 


COMMENTS 


6 


Major  Observations  and  Recommendations 


The  Sheet  Metal  Fabrication  Program  was  found  to  be  a 
moderately  strong  vocational  training  program.  Many  of  the  learning 
activities  performed  within  this  facility  are  oriented  toward  pro- 
viding repair  services  in  conjunction  with  the  operation  of  the 
overall  institution. 

Figure  3.4  presents  the  profile  generated  from  the 
Individual  Program  Assessment  Form  for  this  program.  Sub-section 
mean  values  ranged  from  2.67  (Administration  and  Supervision)  to 
4.03  (Student  Application  of  Training).  The  mean  value  for  the 
six  sub-section  means  was  found  to  be  3.23. 

The  TAP  value  for  the  Teacher  Evaluation  form  was  4.00; 
the  Class  Evaluation  mean  value  was  3.56. 
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Figure 


Commendable  aspects  of  the  program  included  the  maintenance 
level  of  the  facilities  and  equipment  observed,  the  competency  level 
of  students  achieved  in  the  area  of  developments  and  intersections, 
and  the  use  of  cost  analysis  activities  in  the  program. 

Specific  recommendations  related  to  this  program  include 
the  following  points. 


(R20)  Time  should  be  scheduled  to  allow  the  instructor 
to  visit  with  sheet  metal-related  craftsmen 
in  outside  industry  for  the  purpose  of  curricu- 
1 um  review. 

( R 2 1 ) More  a ud i o- v i s ua 1 /s el f- i ns t r uc t i ona 1 learning 
aids  should  be  purchased  for  this  program. 

(R22)  A curriculum  guide  appropriate  to  the  present 
program  should  be  developed  and  utilized. 


Production  Potential  for  Vocational  Program  Products 

Given  the  current  facility  and  program,  it  is  highly  un- 
likely that  this  program  can  be  utilized  to  produce  any  sizeable 
revenue.  In  order  for  this  to  occur,  the  following  would  have  to 
happen : 

A complete  line  of  sheet  metal  products  would  have  to 
be  developed. 

A marketing  effort  would  have  to  be  made  for  the  sales 
and  distribution  of  the  product  line. 

More  heavy  forming  equipment  would  have  to  be  added. 
Additionally,  the  new  equipment  would  have  to  be  of  a 
greater  capacity  than  the  present  equipment. 

More  line  production  techniques  and  procedures  would  have 
to  be  introduced  into  the  program. 

As  these  changes  would  be  necessary , it  would  be  sensible  to 
determine  whether  this  type  of  major  modification  would  even  be  cost- 
effective,  given  the  potential  market  demands  and  parameters  for  sheet 
metal  products.  7Q 
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SPECIFIC  PROGRAM  INFORMATION  DATA 
FOR  ADULT  INSTRUCTIONAL  PROGRAMS 


t h | CfNttt  rot  VOCATION*! 
and  TfCMNlCAl  IOUCaTION 

1»f  OHIO  STATf  UNlvf  HSITV 

*000  03  □□  DUD 

school  code 


Proqram 

Name 


Welding 


Date  (D0  CO  CzlCfil 

month  day  year 


School  JJ.S.D.B.  - Leavenworth  Person  Completing  This  Form  J.  Luftig 

NOTE:  If  this  training  is  not  conducted  in  a regular  school  situation,  use  the  space  above  to  list  the  special  program/ 

project  title  and  the  sponsoring  agency/association. 


Instructional  Program  Tftle_  Welding  

(What  do  you  call  this  program?) 

T £ T 

Vocational  Program  Area 

(T  and  I.  Agriculture,  Home  Ec  . etc  ) 


Vocational  Program  Code 


1.  What  is  the  purpose  of  this  training? 

(check  one  only) 

0 0 Preparatory  (initial  or  entry  level)  training 
1 1 | Supplementary  (upgrading  or  in-service)  training 
2Q  Other  (combination  of  the  above— specify) 

2.  Is  this  instructional  program  primarily  designed  to 
serve  persons  with  special  needs? 

0 Yes  Q No 

if  yes,  check  type(s) 

[~]  Handicapped 
[X]  Disadvantaged 

Q Other  (specify) 

3.  Is  this  instructional  program  offered  on  a regular  on- 
going basis? 

(U  Yes  □ No 

4.  Is  this  instructional  program  offered  on  a temporary 
basis  to  fulfill  an  immediate  need  or  request? 

□ Yes  0 No 

5.  Is  this  an  MDTA  training  program? 

□ Yes  0 No 


6.  Is  this  an  apprentice  training  program ? 

□ Yes  0No 

7.  When  is  this  instructional  program  offered? 
g]  Day  only 

□ Night  only 

□ Both  day  and  night 

8.  If  this  program  is  offered  on  a continuing  basis  it  is 
taught: 

(check  one  only) 

'□  Using  instructional  modules  permitting  stu- 
dents to  progress  at  their  own  pace 

2 □ Quarterly 
3 1 | Each  semeslei 
4 □ Each  trimester 
*□  Once  each  year 

«□  Other  (specify) 

7 This  program  is  not  offered  on  a continuing  basis 

9.  What  is  the  duration  of  time,  in  weeks,  required  for 
a student  to  complete  this  instructional  program? 

[OJVjBJ  Number  of  weeks 

40 

10.  How  many  clock  hours  of  classroom  instruction  or 
training  are  required  for  a student  to  complete  this 
instructional  program? 

81  l&IOmi]  Clock  hours 


11.  Which  of  these  organizations  requested  this  instruc- 
tional program?  (check  one  or  more) 

| | Vocational  Rehabilitation 

□ Welfare  Department 
QJ  Business  and  Industry 

[ Union  or  Employee  Group 
so  Q]  Interest  Group  for  Disadvantaged 

□ Other  (specify) 


^ This  program  was  not  implemented  at  the  re- 
quest of  any  outside  organization. 


12.  Did  the  organization  requesting  this  instructional  pro- 
gram provide  financial  support,  instructional  mate- 
rials or  other  contributions? 

Q Yes  Q No 

Q This  program  was  not  implemented  at  the  request 
of  any  outside  organization. 


Check  one  or  more  items  which  best  describe  the 
source  of  the  curriculum  materials  used  in  this  in- 
structional program. 

| | Original  or  adapted  by  local  staff 

□ Standard  state  curriculum  guide 

|~]  Commercially  prepared  materials 

Q Borrowed  from  similar  program 

| | Developed  by  special  agency  or  association 

(specify)  

Qj  Other  (specify)  Constantly  shifting  subject  , 

matter;  basic  course  stems  from  USDB 
trade  analysis  manual. 

Indicate  the  number  of  vocational  teachers  used  for 
this  program. 


16.  Does  this  instructional  program  have  an  advisory 

committee? 

□ Yes  [X]  No 


17.  List  the  number  of  socio-economically  disadvantaged 
persons  among  those  enrolled  in  this  instructional 
program. 


Number  of  disadvantaged 


18.  List  the  number  of  handicapped  persons  among  those 
enrolled  in  this  instructional  program. 


Number  of  handicapped 


19.  Give  the  estimated  average  out-of-pocket  costs  to  stu- 
dents in  this  instructional  program. 

28  $ QI  n transportation  costs 

$ | Instructional  costs 

$ [ ojQojl  jjj  Total  estimated  cost 

~ (include  items  not  covered  above  and  esti- 
mate to  the  nearest  dollar) 


20.  Total  Instructional  Program  Enrollment: 


How  many  persons  are  enrolled  in  this  instructional 
program? 

Males  Females 
Preparatory  [JOCl 


Supplementary  LLJ_D  LJLD 


15.  Indicate  the  number  of  teachers  used  for  this  pro- 
gram who  fall  into  the  following  categories: 

Regular  employees  of  the  school 

QD  Recruited  temporarily  from  business,  industry 
or  some  other  agency 


R? 


4 


Individual  Program  Assessment  Form 


X = 2.44 

I.  ORGANIZATION 
Evaluation 


NA 

*1. 

All  students  are  the  legal  enrollment  age  or  over. 

NA 

*2. 

All  students  have  ample  health  and  accident  insurance. 

3 

*3. 

Records  showing  scholastic,  work  experiences,  attendance 
achievements  are  continuously  and  consistently  maintained 

and 

1 

*4. 

Follow-up  records  are  kept  up-to-date. 

4 

*5. 

The  class  size  does  not  exceed  the  maximum  number  of  work 

stations. 

NA 

*6. 

Sufficient  records  are  kept  on  physical  inventories. 

2 

7. 

There  is  a systematic  plan  to  inspect,  test,  and  maintain 
in  good  operating  condition. 

equipment 

1 

8. 

There  is  an  active  crafts  advisory  committee. 

2 

9. 

There  is  a system  or  safety  committee  to  detect  hazardous 
or  physical  facilities. 

equipment 

3 

10. 

There  are  sufficient  instructional  and  audiovisual  aids  available 
and  a workable  schedule  which  will  insure  their  use. 

5 

11. 

Good  working  habits  are  practiced  by  the  students  and  the 

instructor. 

1 

12. 

Scheduling  permits  the  student  to  participate  in  school  acti  ities 
and  to  complete  requirements  for  graduation. 

13. 

Unit  credits  are  given  in  accordance  with  the  Program  of  Studies. 

Items  1-5*  under  I.  ORGANIZATION  can  have  no  graded  response.  They  are  points 
spelled  out  in  the  Law  and  State  Plan.  Item  6*  has  no  graded  response.  This 
is  required  by  the  Division  of  Vocational  Education,  Trade  & Industrial  Education. 
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► 


I 

I 


II.  ADMINISTRATION  AND  SUPERVISION 
Evaluation 


X = 3.50 


5 i.  Students  are  carefully  screened  before  acceptance.* 

J 2.  Adequate  guidance  and  counseling  is  available. 

NA  3.  There  is  a workable  plan  to  encourage  junior  high  school  students 

to  prepare  themselves  for  future  participation  in  trade  preparatory 
programs . 

5 4.  A working  file  is  kept  on  job  opportunities  to  assist  inplacement  of 

students. 

4 5.  Minimum  standards  for  work  experiences  are  established  for  each  level 

of  employment  available  to  students. 

NA  6.  Provisions  are  made  for  visitation  to  industry  by  both  the  instructor 
and  students. 


2 7.  Provisions  are  made  for  craftsmen  to  visit  with  the  class. 

2 8.  Provisions  are  made  for  graduates  and  craftsmen  to  make  suggestions 

and  program  evaluations. 

3  g.  There  is  evidence  that  each  student  enrolled  can  benefit  from  the 

training. 

5 10.  Credits  are  allowed  so  that  students  can  participate  in  school 

activities  and  obtain  school  requirements  for  graduation. 

11.  All  prospective  employers  are  fully  aware  of  the  principles  and 
circumstances  of  placement. 

12.  The  students'  grades  are  determined  from  two  sources,  namely 
(1)  skill  development  instruction  and  (2)  related  instruction. 

13.  There  is  a specified  method  for  determining  the  grade  for  each 
marking  period. 

2 14.  Time  is  scheduled  for  the  instructor  to  maintain  contact  with 

prospective  employers. 

NA  15.  This  Trade  and  Industrial  Education  Program  is  fee-free  to  the  student. 
If  otherwise,  indicate  fee. 

NA  16.  The  Administration  understands  and  interprets  the  philosophy  of  voca- 
tional education  as  related  to  vocational  offering  in  the  prison. 


To  what  extent  does  administration  use  the  resources  of  the  Division 
of  Vocational  Education  in: 

NA  17#  Planning 

* Unique  screening  situation. 
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NA  18.  Projecting 
NA  19.  Evaluating 

NA  20.  The  student  is  assisted  in  selecting  his  vocational  courses  on  a 
sound  career-planning  basis  by  teachers  and  guidance  counselors. 


III.  INSTRUCTIONAL  ACTIVITIES 


X = 3.53 


Evaluation 


2 l. 

2 2. 


5 3. 


5 4. 

3 5. 


5 6. 

4/5  7> 

J_  8. 

5 9. 


1 10. 


5 12. 


2 13. 


5 14. 

J 15. 

NA  16. 


5 17. 


NA  18. 
NA_  19. 

NA  20. 


Sufficient  time  is  allotted  for  technical  related  information. 

Related  information  is  taught  according  to  a State-approved  curriculum 
guide  and  job  analysis. 

There  is  sufficient  correlation  between  related  studies  and  shop 
experiences . 

Each  student  is  allowed  to  progress  at  his  own  rate. 

Related  information  is  taught  to  the  group  as  a whole,  according  to  a 
well-defined  plan. 

The  student  is  sufficiently  challenged  to  his  greatest  effort. 

Each  student  has  received  or  is  receiving  adequate  individual  instruction. 

Each  student  maintains  a record  of  his  own  progress. 

The  program  prepares  the  students  to  locate,  apply  for,  and  be  inter- 
viewed for  employment. 

The  program  has  a cooperative,  active,  and  interested  advisory  committee. 

The  program  provides  assistance  in  locating  employment. 

Activities  are  designed  to  develop  desirable  attitudes  and  appreciation 
concerning  work  and  workmanship. 

One  of  each  three  hours  or  30%  - 35%  of  the  class  time  is  devoted  to 
related  information. 

Safety  and  safety  attitudes  are  a part  of  each  lesson  and  each  operation. 

Time  for  guidance  and  counseling  is  readily  available  to  all  students. 

Provisions  are  made  for  parent-instructor  discussions  and  home 
visitations. 

Facilities,  materials,  and  supplies  are  used  to  support  the  instructional 
program  to  the  fullest  extent. 

The  students  of  this  program  are  active  members  of  NC  VICA. 

Regularly  scheduled  meetings  of  NC  VICA  are  held. 

Chapter  activities  strengthen  this  instructional  program  through 
student  participation. 
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IV.  INSTRUCTIONAL  STAFF 


4.57 


Evaluation 

5 + l.  The  instructor  meets  State  certification  requi rements. 

5 2.  The  instructor  has  a thorough  knowledge  of  the  school  education 

program  and  its  problems  together  with  an  understanding  of 
vocational  education  and  its  relation  to  general  education. 

3.  The  instructor  cooperates  in  every  respect  and  is  loyal  to  the 
school  and  all  of  its  parts. 

4 4.  The  instructor  has  an  intense  interest  in  each  student  enrolled  in 

the  program  and  seeks  to  provide  for  each  individual  a meaningful 

related  instructional  and  work  experience  program. 

5 5.  The  instructor  is  enthusiastic  about  his  program  and  is  anxious 

to  acquaint  otherpeople  with  it. 

NA  5_  The  instructor  is  interested  and  active  in  community  activities. 

4 7.  The  instructor  shows  versatility,  originality,  and  initiative 

in  compensating  for  or  adding  to  instructional  materials. 

4 8.  The  instructor  actively  engages  in  giving  individual  attention  to 

problems  encountered  by  students  in  their  study. 

NA  9.  The  instructor  participates,  advises,  and  leads  his  students  in 
NC  VICA  activities. 

5 10.  Teachers  without  degrees  are  working  toward  self  improvement 

through  professional  courses  in  Industrial  Education  (or  other 
comparable  courses). 


V.  PHYSICAL  FACILITIES 


2.86 


X = 


Eva! uation 
2 1. 

3 2. 


3 


3. 


14. 

15. 

16. 


£ 17. 

NA  18. 


M_  19. 


An  adequate  classroom  for  related  study  is  provided. 

The  classroom  library  contains  additional  information  and  reference 
material  in  the  form  of  supplementary  texts,  trade  journals,  pamph- 
lets, magazines,  etc.  for  occupations  being  taught. 

There  is  sufficient  occupational  information  available  to  student 
related  to  those  in  which  the  student  is  receiving  training. 

There  is  sufficient  supply  of  text  materials  for  each  occupation 
represented,  either  in  the  classroom  or  available  from  the  library. 

Sufficient  funds  are  available  for  procuring  and  replacing  reference 
materials  and  texts. 

Sufficient  funds  are  available  for  procuring  expendable  materials 
and  supplies. 

A continuing  plan  is  in  operation  for  replacing  equipment  as  it 
becomes  obsolete  or  ineffective. 

Classroom  seating  is  conducive  to  effective  individual  and  group 
instruction. 

An  office  or  counseling  room  adjoining  the  classroom  or  laboratory  is 
provided. 

Ample  filing  space  is  available  for  required  reports,  records,  corres- 
pondence, and  instructional  materials. 

Ample  chalkboard  and  bulleting  board  space  is  provided. 

Instructional  aids  and  devices,  such  as  charts,  models,  mock-ups, 
films,  etc.  are  available. 

Provisions  are  made  for  adequate  storage  of  such  instructional  aids. 

There  is  a typewriter  available  for  use  by  the  instructor. 

A telephone  is  available  for  the  use  of  the  instructor. 

Sanitary  facilities  are  available  for  student  use  (restrooms,  wash- 
rooms, and  showers  where  needed). 

Adequate  book  shelf  space  is  available. 

Adequate  storage  space  is  provided  for  students'  notebooks,  projects, 
and  study  materials. 

Adequate  locker  space  is  available  for  students’  clothing,  tools,  and 
personal  effects. 

Use  new  welding-curtains  instead  of  solid  screens. 
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20. 


VII.  STUDENT  APPLICATION  OF  TRAINING 


X = 4.00 


Eva!  nation 

5 1.  The  students  are  developing  the  ability  to  analyze  or  diagnose 

problems  encountered  in  the  trade. 

4 2.  The  students  have  the  ability  and  are  developing  skill  in  the  use 

of  technical  handbooks,  charts,  and  reference  materials. 

5 3.  The  students  can  handle  a cluster  of  closely  related  jobs. 

4.  The  students  are  learning  to  make  decisions  of  an  important  nature 

concerning  problems  of  the  trade. 

5 5.  The  students  are  developing  skills  and  competencies  in  the  use  of  a 

variety  of  instruments,  tools,  anu  machine  of  the  trade. 

4 6.  The  students  are  developing  skill  in  the  interpretation  of  plans  and 

drawings . 

7.  The  students  are  capable  of  visualization  of  trade-related  situations. 

8.  The  students  are  learning  trade  resourcefulness. 

9.  The  students  are  developing  an  understanding  of  cost  and  cost 
analysis. 

10.  The  students  are  learning  to  impart  findings  to  others  simply  and 
accurately  (both  written  and  oral). 

11.  The  students  are  learning  to  work  well  with  others. 

12.  The  students  are  learning  to  perform  in  a systematic  manner. 

^ 13.  The  students  show  interest  in  and  determination  to  succeed  at  their 

trade. 

14.  The  students  are  learning  the  importance  of  safety  and  safe  work  habits. 

15.  The  students  are  learning  codes  and  trade  regulations  applying  to 
the  trade. 

16.  The  students  are  developing  social  maturity. 

17.  The  students  are  learning  to  follow  directions. 

18.  The  students  understand  the  need  for  and  are  showing  the  ability  to 
take  orders. 
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INDUSTRIAL  ARTS 
TEACHER  EVALUATION 
STATE  OF  NEW  HAMPSHIRE 


Teacher  Nr.  Hutchins 

Welding  Shop 

USDB  - Leavenworth 


This  evaluation  is  being 
conducted  in  order  to 
provide  records  for 
present  and  future 
inquiry.  A copy  of 
the  completed  form  (H202) 
will  be  provided  for  the 
teacher  being  evaluated, 
the  State  Certification 
Division,  and  administrators 
that  request  such. 

KEY  to  Evaluation  Form  11202 


Date  of  Evaluation  1 2/ 7/ 76 

Evaluator  J.  Luftiq 

Evaluator’s  position  Consultant 

Teacher  evaluated  while  teaching 
sub  j ects  Mr.  Hutchins 

Time  of  day  P.M. 

Day  of  week Tuesday __ 


Example:  NA  P F S g E 

( ) (1)  (2)  (3)  (4)  (5) 

NA  - Not  applicable  P - Poor  F - Fair  S - Satisfactory 

G - Good  E - Excellent 


1 . Evidence  of  Professional  Preparation: 

1.1  Manipulative  skill  - variety  of 
teaching  aids  used 

1.2  Knowledge  of  evaluation  techniques 

1.3  Practical  experience  in  craftwork 

1.4  Use  of  English 

1.5  Objective  plan  usage 

1.6  Performance  objective  usage 

1.7  Ability  to  analyze  and  organize 
subject  matter  in  objective  formate 

1.8  Knowledge  of  related  subject  material 

1.9  Extent  of  technical  knowledge 

Section  1 TOTAI 

2 . Personal  Qualities: 


2.1  Speech-voice-direction 

2.2  Emotional  stability,  calmnes 

2.3  Reliability,  sincerity 

2.4  Amount  of  students  interest 

2.5  Loyalty  to  students 

2.6  Student/ teacher  relation 

2.7  General  attitude  tov • ,i 

2.8  General  attitude  tov.  it 
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2. 


3.  Teaching  Techniques: 


3.1  Arousing  and  maintaining  interest 

3.2  Clearness  in  presentation  of  material 

3.3  Class  organization/peer  teaching 

3.4  Class  atmosphere  - community  interaction 

3.5  Student  participation  in  instruction 

3.6  Student's  feed  back  in  planning 

3.7  Skill  in  use  of  teaching  aids 

3.8  Amount  of  flexibility  with  objective 
plan 

3.9  Integration  of  subject  matter 

3.10  Variety  of  instruction  techniques 

3.11  Testing  for  student  responses 


1 2 3 4 5 

1 2 3 4 5 

1 2 3 4 5 

1 2 3 4 5 M , 

1 2 3 4 5 No  Lessons 

12345  Reviewed 
1 2 3 4 5 

1 2 3 4 5 

1 2 3 4 5 

1 2 3 4 5 

1 2 3 4 5 


Section  3 TOTAL 


4.  Managerial  Ability: 

4.1  Laboratory  orderly/student  participation 

4.2  Student  self-discipline 

4.3  Student  participation  in  management 

4.4  Routing  of  work  in  laboratory 

4.5  Variety  of  work  being  performed 

4.6  General  condition  of  equipment 

4.7  Use  of  instructional  exhibits/student 
exhibits 

4.8  System  of  tool  keeping 

4.9  Supply  system  - long  term  waiting  for  delivery 

4.10  Tool  § supply  availability/student 
access 

4.11  Safety  precautions  (general) 

4.12  Safety  precautions  (specific  area) 


1 2 3 4 5 
1 2 3 4 5 
1 2 3 4 5 
1 2 3 4 5 
1 2 3 4 5 
1 2 3 4 5 
1 2 3 4 5 

12345  Jdd 
12345  Assess- 

12345  ments 

1 2 3 4 5 
1 2 3 4 5 


Section  4 TOTAL  43 


5.  Additional  clarification  or  remarks: 


GRAND  TOTALI  106 


TAP  = 3.93 


TOTAL  NA’s  | 13 


Total  40  items  - 200  pts. 
possible. 

Equalization  formula 
TP 


40  - TOT.  NA 

TAP  ■ Total  average  pts./ 

100 

TP  » Total  points 
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CLASS  EVALUATION 


12/7/76 


Department 


Instructor  Mr.  Hutchins 

learning  Activities  elding/  Fabricating 

(Type  Jobs,  Etc.)  


1.  Preplanning 


2.  Organization 


3.  Teaching  Guide 
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EXCELLENT  GOOD  SATISFACTORY  I FAIR  POOP 


4.  Learner  Preparation 


Major  Observations  and  Recommendations 


The  Welding  program  was  found  to  be  an  extremely  strong 
vocational  training  program. 

Figure  3.5  presents  the  profile  generated  from  the 
Individual  Program  Assessment  Form  for  this  program.  Sub-section 
mean  values  ranged  from  2.44  (Organization)  to  4.57  (Instructional 
Staff).  The  mean  value  for  the  six  sub-section  means  was  found  to 
be  3.48. 

The  TAP  value  for  the  Teacher  Evaluation  form  was  3.93; 
the  Class  Evaluation  mean  value  was  4.00. 

Commendable  aspects  of  this  pr  am  included  the  diversi- 
fication of  welding  training  experience  (Oxy-Acetelene , Heliarc,  MIG, 
TIG),  the  screening  system  utilized  by  the  program  supervisor,  the 
high  degree  of  correlation  between  the  shop  experience  and  the 
related  studies,  the  methods  by  which  students  gain  desirable 
attitudes  toward  excellence  in  workmanship,  and  the  enthusiasm  and 
dedication  of  the  instructor. 


Specific  recommendations  related  to  this  program  include 
the  following  points. 

(R23)  Welding  methods  employing  MAPP  gas  should  be 
Introduced  to  the  program. 

(R24)  The  use  of  work  table-level  exhaust  flues  should 
be  expanded  beyond  Its  present  status, 

( R25 ) The  solid  movable  screens  presently  in  use  around 
the  welding  booths  should  be  replaced  with  the 
newly-developed  trasnparent  welding  screens.  This 
modification  will  allow  for  greater  supervision, 
expanded  floor  space,  and  ease  of  movement  in  the 
facility. 
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ROGRAM  ASSESSMENT  PROFILE 


Production  Potential  for  Vocational  Program  Products 


With  the  exception  of  serving  as  a support  facility  for  the 
Sheet  Metal  Fabrication  program,  this  program  has  little  potential 
as  a large  scale  revenue-generating  facility. 

This  situation  is  primarily  due  to  the  short  duration  of  the 
work  experience  (18  weeks),  and  the  limited  nature  of  the  activity 
itself.  Unlike  the  other  programs,  the  purpose  of  this  program  is  to 
train  individuals  to  join  (as  opposed  to  fabricate)  components. 

Aside  from  performing  in  a service  capacity  for  other  areas,  therefore, 
it  is  most  reasonable  to  continue  this  program  primarily  as  a training 
experience. 
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4.0  FINAL  SUMMARY  AND  RECOMMENDATIONS 


Figure  4.1  presents  the  five  assessment  profiles 
previously  generated  for  each  program  on  one  chart  to  allow 
for  ease  in  program  comparisons. 

As  can  be  noted  from  the  combined  profile,  the  Instructional 
Staff  factor  was  more  than  adequate  for  all  of  the  program  staff 
assessed.  Student  Application  of  Training  was  also  found  to  range 
between  'good'  and  'excellent'  for  all  programs.  Conversely,  four 
of  the  five  programs  reflected  assessment  levels  between  'fair' 
and  'good'  for  the  factor  of  Organization;  three  of  the  five  programs 
showed  mean  values  in  this  same  range  for  Administration  and  Super- 
vision. 

Many  of  the  general  and  specific  recommendations  pertain 
directly  to  criteria  affecting  these  areas  in  all  or  some  of  the 
program  assessments. 

Table  4.1  presents  a summary  of  all  data  gathered  for 
each  program  in  this  evaluation  effort. 


Figure  4.1 

Combined  Program  Assessment  Profiles 


In  summary,  oil e recommendations  presented  within  the  context  of 
this  report  are  as  follows: 


General  Program 

(Rl)  A journeyman/mechani c from  each  industry  represented  by 
an  individual  vocational  training  program  should  be 
added  to  the  current  advisory  committee. 

(R2)  A two-week  mini  course  should  be  established  in  order  to 
provide  exposure  to  the  vocational  training  programs 
available  to  incoming  inmates. 

(R3)  Each  student  in  a vocational  training  program  should  de- 
velop an  'exit  portfolio1  based  upon  the  training  received 
and  the  work  performed  during  the  course  of  the  program. 

(R4)  Individual  program  supervisors  should  attempt  to  create 
instructional  efforts  with  interdisciplinary  activities. 

(R5)  Expanded  programs  should  be  developed  for  long-term  inmates 
which  would  provide  a cluster  of  occupational  competencies 
within  common  technologies. 

(R6)  A basic  exposure  course  in  drafting/blueprint  reading 

should  be  taken  by  all  inmates  prior  to  entering  any  T & I 
vocational  training  program. 

(R7)  The  present  administration  should  explore  the  possibility 

of  assigning  primarily  those  inmates  to  vocational  programs 
who  will  potentially  be  incarcerated  for  a period  of  time 
adequate  for  program  completion. 

(R8)  The  present  administration  should  allow  inmates  trans- 
ferred to  'A'  custody  to  compl ete  their  training 
program. 

(R9)  Vocational  program  instructors  should  take  part  in  those 
classification  committee  activities  which  send  inmates  to 
their  training  programs. 

(RIO)  If  the  recent  order  preventing  military  assigned  to  the 

vocational  program  from  aiding  the  vocational  instructor  in 
conducting  the  program,  then  a civilian  clerk  should  be  added 
to  the  staff  of  each  vocational  program  to  handle  the  paper- 
work load  and  release  the  instructor  for  more  classroom/ 
shop  activities. 
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Specific  Programs 


- Screen  Process  Printing 

( R 1 1 ) A complete  fume  exhaust  system  must  be  installed  in 

the  Screen  Process  Printing  facility.  Currently,  the 
health  and  general  welfare  of  both  supervisors  and 
students  are  threatened  due  to  the  heavy  fumes  present 
in  the  work  areas. 

(R12)  Paints,  thinners,  and  rags  used  with  these  materials 

should  be  stored  in  non-combustible  containers/cabinets; 
clean-up  procedures  should  be  tightened  in  the  paint 
mixing  room. 

(R13)  More  time  should  be  allocated  for  related  vocational 
guidance  and  counseling  activities. 


- Cabinetmaking 

( R 1 4 ) The  present  exhaust  system  in  the  finishing  area  is 
felt  to  be  inadequate,  and  should  be  upgraded. 

(R15)  More  time  should  be  devoted  to  ca b i ne tmak i ng  , with  less 
time  spent  on  refinishing  activities.  The  entire  course 
of  study  should  be  increased  to  36  weeks. 

(R16)  Training  in  mass  production  activities  should  be  intro- 
duced into  the  current  program  (as  opposed  to  the 
present  emphasis  on  job-lot  activities). 

(R17)  New  processes  in  wood  technology  (e.g..  Poly  Ethelene 
Glycol  treatment;  steaming,  bending,  and  laminating) 
should  be  introduced  into  the  program. 


- Automotive  Mechanics 

( R 1 8 ) A curriculum  guide  should  be  developed  appropriate  to  the 
present  course,  and  it  should  be  utilized  in  maintaining 
the  program. 

(R19)  The  present  facility  reflects  the  minimum  square  footage 
that  the  program  requires  to  run  effectively.  Careful 
thought  should  be  given  to  the  future  possibility  of 
allocating  a portion  of  this  program's  floor  space  to  the 
Automotive  Body  and  Fender  Repair  program. 
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Sheet  Metal  Fabrication 

( R 2 0 ) Time  should  be  scheduled  to  allow  the  instructor  to  visit 
with  sheet  me ta 1 - rel a ted  craftsmen  in  outside  industry  for 
the  purpose  of  curriculum  review. 

(R21)  More  a ud i o- v i s ua 1 /se 1 f- i ns  true t i ona 1 learning  aids  should 
be  purchased  for  this  program. 

(R22)  A curriculum  guide  appropriate  to  the  present  program 
should  be  developed  and  utilized. 


Welding 

( R 2 3 ) Welding  methods  employing  MAPP  gas  should  be  introduced 
to  the  program. 

(R24)  The  use  of  work  table-level  exhaust  flues  should  be 
expanded  beyond  its  present  status. 

(R25)  The  solid  movable  screens  presently  in  use  around  the 
welding  booths  should  be  replaced  with  the  newly- 
developed  transparent  welding  screens.  This  modification 
will  allow  for  greater  supervision,  expanded  floor  space, 
and  ease  of  movement  in  the  facility. 
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APPENDIX  A 


Inmate  Evaluation  Form 
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MONTHLY  INMATE  EVALUATION  AND  REPORTING  SHEET 


DATE  OF  REPORT DATE  ASSIGNED  TO  DETAII 

(DAY- MONTH -YR)  (DAY- MONTH -YR ) 


INMATE'S  NAME REG.  No. 

(LAST  NAME-FIRST  NAME-MIDDLE  INITIAL) 

DETAII REPORT  FOR. 

(NAME  AND  NUMBER) 

JOB  POSITION 

(TITLE  AND/OR  DESCRIPTION) 


(MONTH  OF) 


SKILL  LEVEL - 

INSTRUCTOR 

SKILLED 

SEMI-SKILLED 

UNSKILLED 

CHECK  MONTHLY 
STATUS. 


ABATEMENT  LEVEL 
:Z]  CUSTODY 


C MAX. 


YOU  MAY  NOT  EXCEED 
AUTHORIZATIONS. 


INDIVIDUAL  EVALUATION 

PLEASE  READ  NARRATIVE  DESCRIPTION  ON  REVERSE  SIDE 


FIELDS 


QUALITY  OF  WORK 


QUANTITY  OF  WORK 


INITIATIVE 


INTEREST 


DEPENDABILITY 


RESPONSE  TO 
SUPERVISION 


ABILITY  TO  WORK 
WITH  OTHERS 


REMARKS  /OBSERVATIONS. 


lOUTSTANDING  5 I +AVERAGE  AVERAGE  3 
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